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Objectives of the workshop

Obtain your input to the renewal of APM-BC P2 plan :
Opportunity to ask questions, raise your concerns
and discuss !

e Review present environmental conditions and performance;
e Review the completion status of 1999-2004 P2 Plan ;

e Present the potential P2 opportunities identified by APM-BC,;
e Obtain your input on environmental issues and opportunities;

e Develop a ranking of the P2 opportunities for prioritization.
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General Agenda

> EHS First : Fire exits, Mustar Point ;-) Recycling cans & paper,
Health breaks, Safe Parking, Other?

> Tuesday and Wednesday, 8:00 - 16:30, Tour Building
> Lunch (2 days) will be served at the Tour building
> Presentations, Poster sessions, Discussions

> Plant Tour : Tuesday PM
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Objectives of Day 1 :
Past & Present

e Review present environmental conditions and performance;
e Review the completion status of 1999-2004 P2 Plan ;
e Present the potential P2 opportunities identified internally

e Tour the plant, get familiar with the projects done and in progress
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Agenda of day 1

8:00 — 9:00 am Opening and introductions — Josee

- Welcome !

- Goals and objectives of the workshop

- Opening words from PAC Chairman, MWLAP, Haisla

- Expectations for the workshop (round table)

- APM-BC’s vision of, and commitment to the Environment

9:00 — 9:30 am Environmental Baseline review - Shawn

- Review of environmental setting (past and Present), pathways to the environment and
significant environmental aspects.

- Environmental Performance last 5 — 10 years (air, water, soil)
9:30 — 11:15 am Review of P2 1999 five year plan — Shawn

- Background review and terms of reference
- Status of P2 Plan — 5 year completion report
Break (15 minutes) around 10:15
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Agenda of day 1 (cont’d)

11:15 am — 12:00 P2 Renewal Process - Luc
— Results from the June 2004 APM-BC Internal workshop
— Issue Prioritization method
— Perioritization of APM-BC’s identified issues and opportunities

P2 Poster Session

> Environmental baseline and results of the Internal workshop will be posted around the tour
building. It is an opportunity to walk around the room, review and reflect on matter
presented, talk with the EH&S Professionals, and “post “ environmental issues important
to you.

> Posters will remain up and open to input until mid morning the following day.
Lunch and Safety Induction
12:45 —4:30 pm_Plant tour

> Show P2 related projects and issues in the areas of air emissions, wastes, and effluents.
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Objectives of Day 2 : Future

e Obtain input from stakeholders on environmental issues and
opportunities of their concern;

e Develop a ranking of the P2 opportunities for prioritization;

e Agree on the next steps
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Agenda of Day 2

8:00 — 9:00 am Poster review and open discussion with EH&S Professionals

> Opportunity to review the environmental baseline information and Internal workshop
results in-light of the previous days tour and presentations. Participants will be able to
pose questions to the EH&S professionals and post further input to the P2 Plan.

9:00 — 9:45am Opening of Day 2 and EHS1st — Josee

- Agenda for Day 2

- Debrief of Day 1 : Review of the objective of the day, Feedback from the day,
presentations, poster session, Tour; Questions

- EH&S First
Break (15 minutes)

10:00 — 12:00 Issue and Opportunity review— Shawn

- Review of the issues posted by participants

- Details of the issues to be discussed by the group

- ldentify similarities and combine issues and opportunities where possible
- Ranking of each issue and opportunity

12:00 — 1:00pm_Lunch
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Agenda of Day 2 (cont’d)

1:00 — 3:00 pm Continuation of Issue and Opportunity Review - Shawn

3:00—4:00 pm Prioritization of Issues and Opportunities - Luc

> Results review and discussion

4:00—- 4:30 pm Workshop Closure — Josee

- Review of workshop accomplishments vs objectives
- The next steps in the P2 Process

> Closing thoughts from the Workshop participants
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Next steps

> Next meeting :



Closure of the workshop

> Revision of the objectives and expectations
> Highlights of the 2 days ***

> Feedback from the day *** Questions

> Next steps in the P2 process

> Closing comments from PAC chairman, Haisla, MWLAP
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