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2
DIRECTOR’S REVIEW
Paul Henning updates employees 
on business activities at the 
smelter and in the community.

3
EHS FIRST
Maintenance superintendent 
Mike Long believes zero-injuries 
is achievable.

4
POWER OPERATIONS
Power line technicians certified in 
‘Class D’ human external cargo 
rescue training.

6
FEATURE: 
INGOT MAKEOVER
New brand, strategy and editorial
guidelines gives employees 
an insight to ingot’s internal
communication mission 
statement and why we needed 
to re-design. (Hint: it was based 
on employee feedback!)

SUSTAINABILITY IN THE COMMUNITY

Economic diversification

upporting and assisting 
economic diversification 
initiatives within the commu-
nities of Alcan’s operating
areas is economic resource

officer Don Timlick’s mandate.
Don meets regularly with groups 

concerned about the economy and who
want to promote future diversity in the
northwest region. One group is the newly
formed 10-member K.T. Industrial
Development Society. The Society was 
officially registered on March 11, 2005.

Robin Lapointe of Lapointe Engineering
Ltd. in Kitimat was elected president for a
one-year term and Gerry Martin, president
of the Shames Mountain Ski Corp. and
Terrace businessman is the incoming 
president. The position of president will
alternate annually between Kitimat and
Terrace, as well as the treasurer and 
secretary positions.

“When we first came together as a 
concerned group of individuals to promote
industrial development in our region, we
asked: Why are we here?” said Society 

president Robin Lapointe. “Interestingly
enough, we are long term residents and 
collectively we agreed that our number 
one reason for living in the northwest is a
personal choice. We could be somewhere
else, but we are here by choice.”

The directors meet on a regular, and as
needed, basis in response to investor interest
and to action work plan objectives. This is a
progressive, forward thinking Society and all
members are business owners with many
years of professional expertise in the region.

“Our number one interest is moving the
economy forward and the way we hope to
do that is by creating new jobs; not by
replacing what is already here. We believe
that the only way we are going to sustain 
our communities is by diversifying our
economies. We can no longer depend, in 
the case of Kitimat in particular, on our
three main industries,” explained Robin.

He added, “As business people, residents of
the region, we can’t sit on the sidelines wait-
ing for industry to come to us. We have to get
involved and attract industries and let them
know what our experiences have been.”

Alcan recognizes this as an important 
distinction. “We’re pleased that the Society
recognizes the need to reduce the depend-
ence on industry and place future diversity
in the hands of the community. Diversity is
needed in order to prepare for the future,
particularly, a future built on a global 
economy,” commented Alcan’s economic
resource officer Don Timlick.

“We are a ‘work in progress’, but our 
priority is to introduce and promote our
vision to Alcan, Eurocan, Methanex, and
interested investors and industries, as well 
as municipalities, regional districts and 
others to entice industrial or small business
development to our region,” Robin said.

In order to do that, the Society welcomes
the expertise of Kevin Dobbin, formerly 
the executive director of Nanakila Institute
to coordinate and implement the economic
action plans. Kevin works three days in 
Kitimat at the Kitimat Valley Institute on
Monday, Wednesday and Friday and at the
Terrace Economic Development Association 
office in Terrace on Tuesday and Thursday.
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Alcan focuses on economic development in Kitimat,
Terrace and Watershed areas.

▲ K.T. Industrial Development
Society directors take time 
out from a meeting to pose 
for ingot. From left, are 
Ron Burnett, Curtis Billey, 

Don Timlick (Alcan), Lael

McKeown, Campbell Stewart,

Gerry Martin, Colin Adam,

Zeno Krekic, Robin Lapointe

and Austin Byrne, missing was 
Bill Eynon and Kevin Dobbin.

continued on page 2



How is Alcan helping?
“Even though we are on the outside, looking in, we 
are delighted to learn more about and to offer our
support to the Society to achieve its goals and objec-
tives. We also welcome the exchange of information

with other economic development groups in our
operating area. We’re not about providing funding,”
Don said, “But if we feel there is potential, Alcan will
provide assistance or support, whether it’s introduc-
tions to government agencies or technical expertise.

“This is a positive step forward for Alcan and 
the community, and for the future of our region,”
Don stressed.

Contact Don Timlick at his Kitimat office to 
discuss your  economic development ideas.

Economic diversification continued from 1
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Safety, Sustainability,
Education

Director of operations Paul Henning has a hectic schedule, leaving 
little doubt he’s a busy man leading APM-BC in a global marketplace.  

m delighted to advise employ-
ees that Montreal approved our
budget and objectives for 2005,
which was reported in the
March issue of ingot. But to

remind everyone, our target for lost time
accident frequency is 0.6 per cent, while
the recordable target is 2.9 per cent.

As for production our hot metal 
production target is 245,300 tonnes.
Cold metal production targets for sheet 
is 123,200 and billet is 125,600 tonnes.
Power generation target is 724 megawatts.

Five-year plan
Our next major activity for the man-
agement team and myself is finalizing
our five-year plan and presenting it 
for approval. In basic terms, we are
committing to maximizing our value by
producing 245,000 tonnes for the next
five years and generating power to meet
our production targets. While at the
whim of Mother Nature, we are plan-
ning for average water levels at the
reservoir for the next five years.

We will continually improve 
EHS First initiatives. On environment 
– to continually reduce our emissions and
environmental footprint. On health and
safety – to improve employee health and
to reduce lost time accidents. We must
also manage our costs and advance our
Continuous Improvement projects. Once
the five-year plan is approved we will
share it with employees during organiza-
tional quarterly review meetings.

Safety
Safety of course remains our number one
challenge. I am confident that if we con-
tinue to make safety our primary focus
daily, we have an opportunity to improve
operational, organizational and individual
safety performance.

The pedestrian / vehicle separation
initiatives is a testament to the hard work

done by many employees to showcase our
aggressive action plan to improve our
safety results.

Specific areas of the plant, such as
engineering, anode paste plant and 
utilities, lines 3-5 and 7 & 8, and the
wharf continue to maintain a lost time
accident free record.

I’m also pleased that 92 per cent of our
supervisors completed EHS First training.
I launched three sessions and the feed-
back received has been exceptional. We
intend to follow this up with phase two
training for the management team.

Sustainability
Our economic sustainability and support
moves forward, as our economic resource
officer Don Timlick meets with those
individuals and groups interested in 
diversifying the economy in our operating
areas. (Read page 1)

This month Don met with the newly
formed K.T. Industrial Development
Society and we hosted the meeting of
the Nechako Enhancement Society to
exchange information as well as review
some wonderful economic development
initiatives in the Watershed area. We
were also happy to provide funding for

the Kitimat Economic Development
Commission to pursue its foreshore
development study.

We hosted other exchanges and 
special tours this past month for
Graham Bruce, Liberal Labour Minister,
Nathan Cullen, Federal MLA and 
Robin Austin, NDP provincial candi-
date. I was also pleased when Skeena
MLA and Forest Operations Junior
Minister Roger Harris, confirmed that
the government dropped the court
action to recover stumpage fees from
the Hirsch Creek Golf and Winter Club.

We also began our public meetings
in the Watershed area to discuss the
Nechako reservoir flow levels and our
operating plan for controlled spills.

Education
I’ve met with the managers of Eurocan
and Methanex and our school’s 
principals to exchange information 
as well as discuss opportunities to 
get industry more involved in our 
children’s educational programs.

I’m not speaking on behalf of the

other industries in Kitimat but Alcan
would like to engage educators and stu-
dents to learn more about the aluminum
industry, by exposing them to our opera-
tions. I’m delighted my counter parts
are interested in meeting quarterly to
discuss these types of initiatives and to
exchange information of mutual interest.

Aside from hosting tours, we could
possibly volunteer individuals to work
with the students on projects, such as
community sustainability, recycling, eco-
systems, and electrolysis of aluminum,
engineering and manufacturing strate-
gies, linking work life with classic text
book learning.

One interesting initiative is the
Northwest Science & Innovation Society
launch of ‘Scientists in the Schools
Workshops’ sponsored by Science World.
Our own maintenance engineer Paul Bjorn,
a member of the Society helped organize
workshops for interested individuals
recently at our tour building and at
Northwest Community College in Terrace.

Negotiations
Our negotiating team began meeting with
the CAW team to review letters of intent
and understanding in March. They
exchanged demands on April 19 and will
begin face to face negotiations by mid-
May. Our contract deadline is July 23, 2005.

Ingot re-designs
I’m sure you’ve noted the design
changes to this issue of ingot, based
on Alcan Inc. corporate branding 
strategy. I’m very pleased with the
results, particularly, that we are listening
to ‘the voice of the employee’ by imple-
menting more employee recognition
type coverage. (Read pages 6 and 7)

I

CASH: US$1869               3 MONTH: US$1868AS OF APRIL 22

’

Alcan Inc. President and CEO Travis Engen, left, and APM-BC Director
of Operations Paul Henning chat after the Board of Trade Conference
in Vancouver on April 13. Mr. Engen spoke to the delegation about the
effect of globalization and positioning of Alcan in a global marketplace.  
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Achieving zero injuries
What does it take to reach zero injuries in the workplace?

s a maintenance organization, our
safety performance is not what it
should be when compared to
other departments or plants,”
said maintenance superintendent

Mike Long. “Reviewing past performance, I know we
can do better.”

Mike is convinced that a target of zero injuries can
be met — he sees examples of this throughout the
smelter: “During my morning safety tours, I find
many long-term maintenance employees who have
had zero injuries for their entire careers.

“There are pockets of excellence out there and we
need to learn from the employees in those areas,” he
pointed out. “We have to find a way to eliminate 
on-the-job injuries.”

His concern is warranted: as of March 30, the
maintenance organization accounted for three of
the five lost-time incidents recorded.

The department also had its share of high potential
incidents, including a 20-pound icicle falling from the
TUS 3-bucket elevator and striking a maintenance
employee on the head. His hardhat prevented serious
injury. The other incidents included the inadvertent
movement of equipment during energized work test-
ing; connecting wires on a 240-volt service line while
it was energized; shock received while repairing 
energized pot control equipment; hand-rail failure 
in the line 3 - 5 stud blast centre, and shorting out 
a potroom with a welding cable.

“This rash of accidents and incidents led us to 
re-examine how we work and how we interact with 
other employees,” stated Mike. “Our OHS&E committee
is looking for ways to promote safer work practices.”

Committee recommends

1
Pre-start meetings have been a mainstay of
the maintenance organization’s risk awareness

program. The meetings complement traditional job 
observations by providing the crew with an opportuni-
ty to discuss the day’s work, to think about the risks
involved and to validate/confirm everyone’s physical
condition to ensure that the demands of the job don’t
exceed the capabilities of the individual.

2 The plant has increased its focus on OHS&E 
leadership through management and KKOHS&E 

tours. The maintenance organization has also 
started doing the same. All maintenance OHS&E 
members have now started touring the plant to 
understand the risks employees face, discuss how 
other areas manage risks and change the way jobs 
are approached. These tours provide opportunities 
for direct contact between employees and those
accountable for the safety program, program 
initiatives and overall safety performance.

3 The maintenance organization is promoting 
the use of safer tools and procedures. For 

example, many employees use blade cutters (X-Acto
type knives) as part of their work. Using the safest 
tool means having access to the right tool. Each 
maintenance employee will be given a selection of
three additional cutting tools – scissors, wheel cutter
and retractable blade cutter – to complement the 
standard fixed-blade cutter.

4 Following the investigations into the electrical 
high potentials, all of the electricians met at the 

tour building to discuss the incidents and the risks
associated with electrical work. Former electrician and
now maintenance general supervisor Mark Annibal
and APM-BC director of operations Paul Henning led
the review. Communication and testing were identi-
fied as key activities to ensure employee safety.

5 Swift reporting of all incidents is critical so that 
corrective action can be initiated. This ensures 

that no one is put at risk on the job and contributes 
to the goal of zero-injuries in the workplace.

6 Controlling work zones can be difficult,
particularly in the potrooms where respirators 

and noise make communication difficult. The 
maintenance organization is introducing radios 
with microphones that allow employees to 
communicate without compromising their PPE.

“These are just a few of the steps we’re taking 
to reach the zero-injury target,” continued Mike.
“Our OHS&E committee is working to ensure a 
safer environment for employees and maintenance 
employees are engaged and providing feedback.

“Our expectations are high but the reality is 
that the six high potentials could have been fatalities
or permanent disabilities. With all our hands and
minds on the task, we will achieve zero injuries,”
he concluded.

A“

By the time you read this, NAOSH
Week, or North American Occupational
Safety and Health Week, will be under-
way. It runs from May 1 – 7.

NAOSH Week got its start in June
1997 as a result of NAFTA, the North
American Free Trade Agreement. It was
during the NAFTA talks that govern-
ment labour representatives agreed to
expand the Canadian version of
NAOSH week to encompass all of
North America including Mexico.

The Canadian Society of Safety
Engineering, which had sponsored 

the Canadian Occupational Health 
and Safety Week for the previous 
10 years, agreed to coordinate the
North America-wide event, renaming
it NAOSH Week.

Activities related to NAOSH week
are co-sponsored by CAW Local 2301
and Alcan Primary Metal - BC.

Activities
1. A pre-start information package 

promoting NAOSH Week 
distributed to supervisors.

2. The KKOHS&E Committee will 
promote NAOSH Week at the 
gates by handing out a calendar 
of events, information on heat
stress and a breakfast bar.

3. NAOSH Week posters distributed
to plant bulletin boards.

4. Drawing / colouring contest for 
children of Alcan employees 
(four age categories).

5. Signing of an official proclamation
by the Mayor of Kitimat followed
by a flag raising ceremony.

6. NAOSH Week banner displayed 
on the Haisla Overpass.

7. Local retailers to display NAOSH
Week posters.

8. NAOSH Week public service
announcements on local radio.

9. Presentation of NAOSH Week &
Young Worker Awareness Package
and Lost Youth video to Grade 11 
& 12 students, incorporating a 
plant tour for grade 12 students.

10. Set up a forklift visibility demo 
at three plant entrances (A-gate,
B-gate and main gate).

NAOSH Week – May 1 to 7

Mike Long

“Reviewing past performance, 

I know we can do better.”

– Mike Long



hat if a power line
technician was
injured along 
the power lines
between Kemano

and Kitimat? Rugged wilderness and
lack of road access makes vehicle 
rescue impossible. Minutes are critical.
What do you do?

Rescuers have a golden hour, as they
describe it, to evacuate the employee
and administer medical treatment.
Helicopter evacuation is a faster alter-
native to transporting the injured
employee, compared to the traditional
method of lowering the employee to 
the ground, packaging, and moving 
the stretcher to a suitable helicopter
landing area.

To prepare for this type of rescue
situation, power line technicians
Trevor James, Kevin Gerrard, Jeff
Nelson, Terry Zaporzan and Ryan
Back, millwright Dieter Guldin and
contractors Wade Watson and Dwayne
Melanesian participated in rescue 
situations during Class D human
external cargo (HEC) training. Craig
Kendell, Ryan Hinds and Darrell
Adzich, pilots from Canadian
Helicopters also participated.

Why train?
“Last year safety concerns were raised
by employees regarding evacuating
injured employees from inaccessible
areas along the power lines. Alcan 
recognized these safety concerns 
and because the insulator change 

out program increased line crew 
work along the transmission line,”
explained supervisor power operations
Andrew Simpson.

Trevor James, as the line technician
gangleader, attended a Class D rescue
conference and met the President 
of VSI Dave West, and discussed how
the training applied to the Alcan line

crew. Trevor returned and discussed 
the training with the line crew and 
with Alcan’s support, VSI and Canadian
Helicopters were contacted to arrange
training.

Training
VSI instructors Dave West and Troy
Kirwan led classroom discussions where

crewmembers learned rescue training
theories including hazard evaluation,
risk assessment, system applications 
and helicopter rescue theory. After 
each rescue scenario the group debriefs.

Steep terrain and tower rescue 
scenario training was conducted at
Green Mountain and near the plant’s
helicopter pad. Participants used a 
rescue doll strapped into an aerial 
rescue platform. Rescuers were strapped
to a harness attached to a long line
and a belly strap that hooks around 
the helicopter.

Rescue team duties
The pilot is responsible for all flight
decisions and operations to safely 
conduct the mission. The lead rescuer
ensures the proper placement of
personnel carrying equipment and
oversees ground-based operations. The
rescuer performs tasks assigned by the
lead rescuer and the spotter assists the
pilot to identify and avoid hazards, and
in an emergency, may jettison the long
line if necessary.

Alcan purchased the equipment
needed for Class D HEC rescue. Alcan
crewmembers and Canadian Helicopter
pilots were certified and are required to
re-certify every year.

“Safety and training are constantly
evolving, this is one more tool that
assists us to perform a rescue, while
reducing the risk to crewmembers,”
concluded Trevor.

Helicopter rescue training
Power line technicians receive Class D human external 
cargo rescue training to improve rescue response time.
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Mike Biron, Alcan’s 
5S specialist met with 
the Kitimat Child
Development Centre
(KCDC) on March 29,
to present the principles
of 5S.

The KCDC, a family
resource centre, wants to
increase efficiency and
safety. Margaret Warcup
contacted Mike, after she
heard about the 5S pro-
gram from a co-worker.

The centre moved in
the last two years and
underwent renovations.
Margaret explained that
the staff wants to make it
more efficient and that’s

why they contacted Mike.
“All of our equipment,

toys and resources are
shared among multiple
programs and multiple
users. We have many
employees working on 
a part-time basis and
finding what they need
quickly is important.
We also want to create a
child, youth and parent
friendly atmosphere 
and efficiently use the
donated items we
receive,” explained
Margaret.

The KCDC staff will
work on several small
projects to organize the

centre and have chosen
their own 5S champion,
Miriam Allen, to spear-
head the projects. “The
centre welcomes commu-
nity visitors, and we 
wish to express our
appreciation to Alcan for
many years of support,”
said Margaret.

Mike strongly believes
in the 5S principles. “I
was glad Alcan agreed to
sponsor my time to help
the KCDC to create a
safer and more efficient
work environment,”
concluded Mike.

W

Line technician gangleader Trevor James and power line technician
Wade Watson, centre, hook the belly strap to the helicopter in 
preparation of rescue training scenarios. From left, millwright 
Dieter Guldin, helicopter pilot Craig Kendall, and power line 
technicians Jeff Nelson and Terry Zaporzan assist.

Alcan’s 5S specialist Mike Biron talks
about the steps involved in the 5S program
to the employees at the Kitimat Child
Development Centre. 

5S IN THE COMMUNITY

5S Principles

1. Sort

2. Set in order

3. Shine

4. Standardize

5. Sustain



ennis Meyer joined Kitimat Works six
years ago and had the opportunity to
transfer to Shawinigan Works two years
ago to learn about the Alcan eastern sys-
tem, technology process improvements

and to learn French.
Shawinigan Works focuses on niche billet markets,

switching alloys and diameters quickly to meet customer
specifications. An important element is developing and
improving customer relations.

Learning French was difficult initially but Dennis
overcame the obstacles. “The employees were supportive.
It was difficult sometimes but learning French or any 
language is never easy, but worth it!” said Dennis.

Dennis worked as a team member on two Continuous
Improvement (CI) projects at Shawinigan: a green belt
project involving saw chip recycling and a black belt 
project aimed at optimizing hot metal delivery.

Dennis is excited about his new position and the CI
process. “One of the early steps for CI projects is measur-
ing what is happening in the process, which is my
favourite part! No more guessing, no more running on
feelings and no more decisions based on memory.

“You measure what’s really going on and act accord-
ingly. This is probably what interested me most about 
the CI process and drew me to a black belt position,”
explained Dennis.

He’s managing two CI projects at Kitimat Works:
optimizing anode transportation and vehicle/pedestrian
separation in lines 1 & 2 and 3 to 5.

Preventing workplace accidents is a high priority.
The project of vehicle/pedestrian separation is important
to Dennis because he believes that safety is a critical 
issue and everyone should return home at the end of
a shift uninjured.

“The project is going well, the hourly employees are
supportive and positive about the vehicle/pedestrian sep-
aration projects and all the ideas we implemented came
from the employees on the floor,” concluded Dennis.

Dennis is eager for outdoor adventures hiking,
camping and fishing in the Kitimat wilderness.
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Measuring the process
Dennis Meyer talks about Shawinigan Works, learning a new 

language and CI projects at Kitimat Works.

D

Current elevation
As of April 8, the reservoir
elevation was 2796.52 feet
above sea level.

Long-term average
The long-term average for
this time of year is 2791.46
feet above sea level.

Inflows
The inflow into the reser-
voir during March was
282.2 per cent of the long-
term average. The reser-
voir storage at present 
is at 247 per cent of the 
long-term average storage. 

Snow accumulation
The snow accumulation at
the three automatic snow
pillow stations so far is 106
per cent of the long-term
average for this time of 
the year.

Inflows
Based on the manual snow
survey data of April 1, the
inflow volume for the
April-August period is fore-
casted to be 102 per cent
of the long-term average.
The next manual monthly
snow survey will be carried
out on May 1.

Spillway discharge
Spillway discharges are
currently set at 45 cubic
meters per second and will
be increased to 135 cubic
meters per second later
this month once ice clears
from the Murray/Cheslatta
lakes.

Nechako Reservoir at-a-Glance

Dennis Meyer

“One of the early steps for CI projects is measuring what

is happening in the process, which is my favourite part!

No more guessing, no more running on feelings and no

more decisions based on memory.”

—  Dennis Meyer



ngot is pleased to announce a visual re-design of its newsletter, aligning with
Alcan Inc.’s corporate branding standards and implementing a strategic approach
to communication, incorporating the three pillars of Alcan’s Integrated Management
System of EHS First, Maximizing Value and Continuous Improvement.
“While we are adopting the corporate branding standards and strategy, the
key objective of the re-design was an opportunity for ingot, as the primary
internal communication tool, to review and to improve our coverage, based on

employee feedback from the Global Survey,” explained ingot editor Cathie Stevens.

Re-designing for continuous improvement
Based on feedback from the 2004 Alcan Global Employee Survey, employees expressed
concerns in the areas of communication and recognition from leadership. (Ed’s note:
Results and Action Plan from the Global Employee Survey were published by ingot in a
special February 2005 edition.) The action plan highlighted five steps, detailed here, to
improve communication and recognition.

“We are delighted to refresh the look of ingot with our design partners MPA Communication
and Design Inc. Ingot staff is also re-energizing and re-focusing our coverage, appealing to the
suggestions expressed by employees and management. If you have story ideas or suggestions
about coverage, we’d like to hear about them. In the meantime, I’m pleased to present our 
mission statement and editorial guidelines.

"Additionally, we thank our employees for their continuing reader support,” said Cathie.

Global survey action plan objectives
1. Director of operations Paul Henning will communicate directly to employees by

publishing a weekly newsletter. Electronic newsletter implemented January 2005.

2. Senior management to host quarterly organizational information sessions with employees.
Face-to-face communication with employees is being done.

3. Internal communication to implement a strategic communication policy and communicate 
to all employees. A draft policy has been written and is being reviewed.

4. Internal communication to conduct employee focus groups to obtain feedback from
employees, as to what they believe to be effective communication; analyze and implement.
A focus group survey will be conducted in the third quarter (fall of 2005).

5. Ingot to focus on employee / crew recognition and achievements relating to work and
volunteerism efforts in the community, AND to publish its mission statement and
editorial guidelines. As of this publication ... ingot is ready to deliver, please keep reading!

Internal Communication Mission Statement
Engaged communication must be legal, ethical, in good taste and sensitive to cultural values
and beliefs. Engaged communication is truthful, accurate and fair, which builds a climate of
integrity and trust. The purpose of employee communication is to engage employees as
partners to continually improve the business. Ultimately, communication should be two-way
and should motivate people. Engaged people best serve our business and our customers.
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Ingot makeover!
The re-design of the ingot newsletter was an exciting opportunity to adopt Alcan

corporate branding standards and strategy and to continually improve ingot coverage.

I

ingot’s Mission Statement
Ingot’s mission is to engage employees as our partners to continually improve the communication process

and our business. This can be achieved by involving, respecting, informing and explaining to
employees how they can contribute to achieving Alcan’s goals, plans and strategies.

Editorial guidelines
The purpose of the ingot publication is to
communicate company information to
employees, to involve them and at the same
time to inform and keep employee’s families
and retirees apprised of company activities.
Editorially we attempt:

1. To pursue stories that report and focus on
management’s strategies and action plans
that are in the employee’s self-interest and
which helps them to support the business.
(‘What’s in it for me!’).

2. To pursue stories that focus on advancing
/ developing the culture, values and tradi-
tions of Alcan and its employees.

3. To pursue stories that focus on environment,
health and safety, EHS First, Maximizing
Value, Continuous Improvement, and stories
related to modernization or technological
upgrades, business climate and corporate
sustainability - economically, environmental-
ly and socially.

4. To pursue stories that are focused on
helping and recognizing organizations/
departments/ crews/ individuals for work
related achievements.

5. To report good news and bad news as
quickly and as openly as possible by being
pro-active rather than re-active.

6. To conduct and report results of face-to-
face, opinion, focus group and readership 
surveys to reveal reader interest and 
effectiveness of reporting.

Story gathering
The editor of ingot prepares, in advance, a
monthly list of story ideas. Many suggestions
are received from a variety of contacts
— from employees who work on the floor
to first-line supervision to senior manage-
ment. The story list is compiled and
submitted to the management team for
review. The ingot staff ’s work then begins.
Ingot deadline for photos or story ideas
is typically three weeks prior to the 
publication date.

Ingot reserves the right to report tasteful
information, depending on space availability.
Ingot is published monthly on the last busi-
ness day and mailed the following day to
employees, retirees, community businesses,
suppliers, vendors and contractors. Ingot is
mailed by Canada Post Publication Mail
Guidelines. Circulation is 3,500 worldwide.

Story coverage
Employee coverage includes obituary
column and grip and grin or action shots
with captions of employee anniversary 
service; employee retirements; employee
achievements, such as educational or trades
certification, employee volunteerism in the
community and Alcan’s Kitimat Works’
Social Association schedules of events.

Major corporate sponsorship coverage,
where possible may include: Lights of Hope,
Aluminum City Telethon, Heart & Stroke
Foundation or Canadian Cancer Society,
Relay for Life, to name a few.

Ingot’s policy is not to duplicate sponsor-
ship coverage with Alcan’s corporate affairs
and community relations external communi-
cation program, which garners a wider
audience appeal through radio advertising
and local and regional news services.

AWARD WINNING
Ingot is a 51-year
old newsletter and a
winner of numerous 
editorial, feature writing
and design awards.

Ingot will not cover
Ingot supports and complies with Alcan’s
Worldwide Code of Employee and Business
Conduct, which outlines ethical practices.
Ingot as an internal business newsletter has
to limit some types of coverage, which
employees may perceive as news worthy 
but often reflects the social or self-interest
rather than the business aspect.

Ingot does not cover birthday, baby or
marriage announcements, farewells, gift
giving, personal parties, recreational and
social events, and employee affiliations,
political interests or business promotion.

Design changes
In this month’s issue of our re-designed ingot,
visually our readers will notice:

1. Pages 1, 6 and 7 (centre spread) and 12 only,
with colour photo management on these
pages and black and white photo management
on all other pages, incorporating Alcan’s 
primary colour schemes.

2. The typeface has changed for headlines, sub-
heads and captions to Univers and body copy
to Minion.

3. Alcan’s Grid used for design and layout 
– you’ll notice the ‘boxy’ effect of some of 
the photos.

4. On pages 1 through 4 and 8 and 9, coverage
on key company issues relating to EHS First,
Continuous Improvement, Maximizing Value,
to name a few. You’ll notice a return to the
popular cover photo (circa ingot 2000), the
price of aluminum on the London Metal
Exchange (LME) and important press releases
under Alcan Briefs, when possible.

5. On page 5 we will continue featuring employ-
ees, both staff and hourly paid, in our ingot
profile and of course, Nechako Reservoir 
at-a-glance.

6. As in the past, pages 6 and 7 are devoted 
to feature articles ranging from business to
EHS First to employee / crew recognition 
to Kitimat Works Social Association activities
and events.

7. Our people pages-10 and 11-offer a mix of
coverage of corporate and community infor-
mation and employee coverage. HEAK and his
Alman cartoon continues as well as employee
milestones and notices on the back page.

1975

1977

1985

1997

2002

Got a story to tell?
Call Cathie Stevens, ingot editor at 639-8519

if you have a story to tell. Don’t wait until

the last minute. If you have suggestions or 

a story to tell, it would be great to get

advance notice!

1968

1967

1960

1958

1954

1958

Over the years ingot has delivered consistent
Alcan messages to employees about the

value of EHS and continuous improvement.



he consolidation of A- and B-stores has
been happening slowly and with little 
fanfare during the past year. Warehouse
personnel have worked steadily to relo-
cate about 18,000 items from A-stores to

the new location in B-stores.
Some items will end up on the existing pallet rack

system that fills the warehouse but the majority of
items have been loaded into brand-new, German-
made HANEL Rotomat vertical bins and HANEL
Lean Lift systems.

It has been a huge undertaking, and according to
maintenance general supervisor and project sponsor
Mark Annibal, it couldn’t have happened without the
support and input of a dedicated team (see below).

“We created a world-class solution to address a
storage space challenge,” Mark said. The challenge
stemmed from the decision to merge two separate
warehouse operations into one.

“The question we asked: ‘Where are we going to put
all the inventory coming out of A-warehouse?” recalled
Mark. One solution was to reduce inventory; the other
was to maximize use of available space.

Up, up and away
Maximizing available space came in the form of
automated vertical bin storage units built by HANEL
in Germany.

The advantages of the vertical system are signifi-
cant. Because they’re custom built, the bins maximize
space between the floor and ceiling. Using electronic
sensors, the system can measure the product height on
each shelf so that only two centimetres exists between
the tallest product and the bottom of the next shelf.

The system improves dispensing efficiency because
warehouse employees simply enter a product number
into the bin’s computer and it retrieves the product
from the shelf and delivers it to the warehouseperson.

“There are also EHS First benefits,” continued
Mark. “Parts are kept clean and secure, there is less
walking involved to find parts, and stock is dispensed
at waist height, eliminating bending and lifting.”

Ron Correia, a warehouseperson, agreed that the
new system is more ergonomic but noted that it may

take a little longer to dispense stock items simply
because the machine has to locate the part, extract 
it from storage and bring it down to the dispensing
level. “However, it will reduce the amount of walking
we do,” he confirmed.

All warehouse personnel have been introduced to

the system and training is ongoing. Kitimat trades
personnel have received technical support training 
on the units.

In addition to the work done inside the counter
area, vehicle/pedestrian separation and security 
concerns will be addressed outside the building.

“It’s been a huge project for the warehouse crew and 
I would be remiss if I didn’t acknowledge the support
they have shown,” concluded Mark.

The team included:
■ Line Fortin and Tony D’Amico,

information technology

■ Judy Pirrotta, human resources

■ Pat Gabel, inventory

■ Ron Correia and Steve Stinson,
warehouse operations

■ Barb Taylor, warehouse supervisor

■ Brian Fulsom, project manager

■ HANEL’s North American distributor 
Antonio Marciano of Lista International.
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Revitalizing B-stores
warehouse

Consolidating and introducing cutting-edge technology 
improves efficiency and service. 

T

Student Draw at-a-Glance

Another record year — 72 summer students hired
along with six co-op students.

The annual lottery draw was held Thursday,
March 24 at Alcan. Joanne Hauki, Alcan recruitment 
assistant from McNab Morris Developments Ltd.
and Louise Depatie, Alcan’s financial controller,
drew the lottery numbers, while Judy Burkart-
Pirrotta, Alcan’s hourly workforce co-ordinator,
recorded the results of the draw. 

After meeting eligibility requirements, 18 new 
summer students will start this year along with 
54 returning summer students.  

Students will work in various locations through-
out the plant including reduction, casting and 
maintenance. Six co-op students will work in
finance and accounting, casting, power operations,
health and safety and industrial hygiene.

Warehouse crewmember Ron Correia

stands beside one of the new Hanel 
vertical storage bins located in the newly
built stock issue area at B-warehouse. All
warehouse personnel will receive training
in the new Hanel bin systems.
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Background:
In 1997 as part of a resolution of legal
issues surrounding the cancellation of
KCP, the government of B.C. and Alcan
Inc. each contributed $7.5 million 
($15 million total) to create the BC-
Alcan Northern Development Fund.
The BC-Alcan Northern Development
Fund Act was subsequently passed 
in 1998.

A Regional Advisory Board was 
created and in August 1999, following
the advice of the Board, the Nechako-
Kitamaat Development Fund Society
(NKDF) was incorporated. It is the
responsibility of the Minister for Small
Business and Economic Development
to appoint the Society Directors and to
represent the eligible communities of
the Nechako-Kitamaat area.

How is the fund managed?
There are really two funds. First, there is
the legacy fund of $10 million, which is
invested to protect the overall purchasing
power of the fund.

The second fund contains $5 million
and is used for community grants. Growth
in the legacy fund is used to replenish the
working fund.

Who can apply to
the fund?
Eligible communities are those with
evidence of impact from the original
Kemano Project.

Proposals for funding may be 
accepted from other areas of northern
BC provided their proposals demon-
strate direct economic benefit to the
impacted communities.

Proposal considerations
Project proposals that fit in to the 
context of long-term community 
economic development plans are given
high priority consideration for funding.
It is important for a successful project
to demonstrate how it will promote
economic activity and will assist in the
removal of business constraints.

Other considerations
■ creation of long-term jobs;
■ fund acquisition will attract other 

public or private investment;
■ community support;
■ lasting benefit to community.

Alcan manager of corporate affairs
and community relations for northern
B.C. Colleen Nyce, represents the 

company’s interest on the NKDF
Society. Colleen reported that she is
very impressed with the diligent and 
responsible management of the joint
Alcan-Government investment and
credits the directors who have served
the Society since its inception.

To date, about $3 million dollars 
has been granted to eligible community
projects. Colleen cited successful 
projects that included the Vanderhoof
Revitalization, the Burns Lake Marketing
Plan, the Cheslatta Carrier Nation
Archive Protection, the Nee Tahi 
Buhn Forestry Plan, the Haisla Nation
Community Park and the Haisla 
Nation Scuba Diving Initiative.

Update: BC-Alcan Northern Development Fund
Communities impacted by the original Kemano project can apply for economic 

relief through the Nechako-Kitamaat Development Fund.

Alcan tours enhanced
Kitimat Works’ smelter tour program streamlines the booking

process and provides a link to the community.

his year Alcan has partnered 
with the Kitimat Chamber of
Commerce and Visitor Information
Centre to provide an enhanced
Alcan tour program. All residents

and area visitors who want to tour Kitimat
Works may reserve a tour space through the
Visitor Information Centre. The contact 
numbers are 1-800-664-6554 or 632-6294.

The tour bus will depart from the Visitor
Information Centre, located at 2109 Forest
Avenue, ONCE daily at 1 p.m. The bus will be
accompanied by a representative from the
Visitor Information Centre.

Upon arrival at the Alcan tour building,
visitors will be met and directed by an Alcan
tour guide. The plant tour will last about 
1.5 hours and end at the tour building where 
visitors may sign the guest book and receive 
complimentary Alcan mementos.

Following the tour, visitors will return to 
the Visitor Information Centre on the tour bus.

The enhanced program will provide a direct 
connection between visitors and the Kitimat
Visitor Information Centre, and will provide 
further opportunity for the Centre staff to 
promote the City of Kitimat. The link between
Alcan and the Visitor Information Centre is 
seen as a value and benefit to all.

T

Tourists can phone or visit Kitimat’s Chamber
of Commerce / Tourist Information Centre to
book an Alcan smelter tour.

The Visitor Information Centre 

welcomed 4,653 tourists to the 

community of Kitimat last year. 

Alcan smelter tour guides welcomed 

2,200 tourists, of which about 500 

also participated in Alcan’s 50th

Anniversary programs last year.  



boat trip down the Douglas Channel
to fish and to trap crabs on April 10,
turned into a rescue exercise for
Alcan’s superintendent of capital
expenditures Louis Laganiere.

Louis rescued five people from a sinking boat in 
the knick of time thanks to quick responses and 
coordinates given by the Canadian Coast Guard in
Prince Rupert.

Prior to launching his boat, Louis ran in to another
Alcan employee, Darcey Janes who offered Louis 
his radio. Louis had been planning on investing 
in a radio – he has one now.

“I’ve never really thought of the importance of
having a radio. But I do now,” said Louis. He didn’t
catch any fish but he did trap some crabs and was
heading back to the marina when his main boat
motor began acting up close to Jesse Falls.

“I reduced speed and decided to pull in to shelter
near Bish Creek to check out the motor. I tried to call
Darcey to get a tow, even though I could have made it
back on the kicker. I didn’t get an answer but I left the
radio on and began checking over the motor. I then
heard someone requesting assistance from the Coast
Guard,” he explained.

Surprised and listening to the conversation, the
Coast Guard advised the distressed boat that it 
would take them about 45 minutes to reach them.

Louis finishing his repairs began crossing over to
Clio Bay, when he heard, ‘Mayday, Mayday, Mayday,
we’re sinking’.

He immediately got on the radio with the Coast
Guard advising them that he has only a 14-foot boat,
but he heard the call and was half way between Bish
Creek and Clio Bay. He asked the Coast Guard to 
re-confirm the position and quickly headed to 
the area.

The Coast Guard attempted to contact the 
distressed boat to advise them that Louis was on the
way, but didn’t get a response. The Coast Guard then
asked Louis to proceed and to acknowledge them
when he made contact.

“I arrived and five people were waving and the 
boat was sinking. I stabilized my boat and three 
people jumped on board, while the owner was
attempting to pump and bail water to save his boat,”
Louis recalled.

Staying with the boat and attempting to tow it to 
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Alcan sponsored the Northwest Community
College’s Skills Competition and trade fair,
held March 24 at the Terrace Community
College Trade Centre.

Students participated in welding,
carpentry and cabinet making, culinary
arts and automotive competitions.

Alcan employee Lee Reichert judged the
welding competition and Alcan employee
Dennis Bannister and Alcan retiree Earl
Peden judged the carpentry competition.

Corporate affairs assistant Teresa Guest
presented awards to the winners and a
cheque to the new Dean of Trades,
Dave O’Leary.

Co-ordinator trades training Gerry
Skitcko provided information at the 
Alcan booth about trades in general 
and positions at Alcan.

Alcan encourages students to pursue
trades and education programs and 
career options.

ALCAN PARTNERSHIPS

Alcan employee Dennis Bannister, left, and Alcan retiree Earl Peden,
right, pose with Jeff Materi winner of the cabinet making competition.

Boaters rescued
‘Mayday, Mayday, Mayday, we’re sinking’ came in loud and clear

on Channel 16, so Louis Laganiere rushed to the rescue.

A

Louis Laganiere poses beside his boat, 
holding a new radio. 

slow down the rate of water, within 15-minutes, a 
private zodiac arrived and this person took on trying 
to tow the boat to maintain it above the water line.
Louis also stayed with the boat in case it did sink.

Shortly, search and rescue arrived with the 
Snowflake Responder, which is better equipped.

Several other boats also arrived, so the three people
on Louis’ boat transferred to a more comfortable boat.

All parties made it back to the marina amid rounds
of cheers and applause, and hugs and handshakes.
“It was an emotional experience. If I didn’t have
Darcey’s radio, I wouldn’t have known there was 
someone sinking. Radio communication made a 
difference because I don’t think I would have visually
seen the boat in distress. The lesson I learned – don’t
go boating on the Douglas Channel without life 
jackets or a radio. I had the life jackets but I bought 
a radio the next day,” Louis concluded.



From left, wharf supervisors Paris Xilopinakas and Del Pereira

congratulate Wayne Ball, while wharf general supervisor Daniel

Howell presents the Alcan retirement plaque.

Anode operator Don Phillips, right, presents Manuel Orfao a gift 
certificate from Canadian Tire on behalf of the crew.

www.alcaninbc.com  ALCAN PRIMARY METAL – BRITISH COLUMBIA

11ALCAN IN THE COMMUNITY

APRIL 2005 ingot

Manuel Orfao After 29 years of service, anode operator
Manuel Orfao retired from Alcan. CAW president Rick Belmont congratulated 
and presented Manuel with gifts and a cheque on behalf of the union. Anode 
operator Don Phillips presented Manuel with a $250 gift certificate for Canadian
Tire, on behalf of the crew. Shift supervisor lines 7 & 8, Tony McHale, and superin-
tendent lines 7 & 8, Louis Thiffault, wished Manuel a happy retirement and long
life as they presented Alcan’s retirement plaque. Retiree Bill Garvin welcomed
Manuel to the CAW retiree chapter. Manuel was grateful to crewmembers, Alcan
and the CAW.

Alcan employees retire

Wayne Ball Equipment operator Wayne Ball retired after 
24 years of service at Alcan. His partner Helen and wharf crewmembers joined 
the celebration. Wharf supervisors Del Pereira and Paris Xilopinakas and wharf
general supervisor Daniel Howell congratulated Wayne as they presented the Alcan
retirement plaque. Wharf crewmembers presented Wayne a gift certificate and
crewleader Brent Green presented a DVD/VCR on behalf of staff and crew. CAW
President Rick Belmont presented Wayne with gifts and a cheque on behalf of the
union, while Bill Garvin welcomed him to the CAW retiree chapter.
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25 Years

Randy Kolodinski

Electrician, Central Electrical
Daniel Baldo

Electrician, A-Casting

15 Years

Lloyd Starr

Metal Inspector
Andrew Rowsell 

Plant Protection
Debbie Fossl, Business Analyst,
Casting & Wharf

10 Years

Bruce Sheedy

Project Engineer

5 Years
Donnovan Westoby
Kevin W. Anderson
Nadene Butler
Mark D. Isner
Edward J. Krsanac
James A. Sanford
Stephen P. Gregg

10 Years
Scott C. Cook
S.D. De Medeiros
Darryl A. Franklin
Trevor L. Fredrickson
Dean W. Melo
John W. Parsons
Geruasio Raposo

15 Years
Jose P. Abreu

20 Years
Bernhard Kuppers
Terry L. Pressacco
Gary W. Martin

25 Years
Lonnie A. Aloisio
R L. Fossl
Kenneth V. Hewson
Wilhelmus Schreurs
Richard A. Watt

30 Years
Darrell E. Fontaine
Dieter W. Guldin
Manuel P. Medeiros
Earnest M. Windsor

35 Years
Joao J. Orfao
Satnam S. Sangha
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For Alcan employees, retirees and families

ingot is published on the last business day of the month by
Alcan Primary Metal-BC, for employees, retirees and families.

Editor telephone: local 8519 or (250) 639-8519 
or by email: cathie.stevens@alcan.com.

You can also visit us at:

www.alcaninbc.com/kitimat/index.html

Please respect ingot deadlines for copy, revisions 
and photographs. The deadline for the next issue 
is May 11, 2005.

Please recycle
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We want your feedback We want to hear from you about 

ingot and our re-designed corporate branding strategy. Please let us know 

what you think. Has reading ingot helped you: 

1. To understand our business, objectives, ❑ Yes ❑ No

goals and mission?    

2. To understand Maximizing Value, ❑ Yes ❑ No

EHS First, CI?

3. To understand more about APM-BC ❑ Yes ❑ No

and its activities? 

4. To discuss our business with other employees ❑ Yes ❑ No

or people outside?

5. To do your job more effectively, more safely? ❑ Yes ❑ No

✁

Return to Cathie Stevens, Ingot Editor, Alcan Primary Metal – BC, Internal Communication, 272K, 1 Smeltersite Road, P.O. Box 1800, Kitimat, B.C. V8C 2H2. 

What can we do to improve? 

What kind of stories would you 

like to read? 

Calling all artists
Take out those paint brushes, pastels or charcoals.
Ingot invites you to design the official Kitimat Works
Christmas Card!

What’s in it for you?
The winning artists’ name and title of the piece will be included 
in the card and it will be mailed to Alcan customers and stakeholders 
around the world. It’s a great opportunity for international exposure. 
The contest is open to employees, employee family members and 
retirees. Create a winter or Christmas scene, any medium except photos
are eligible. Please send your entry on an 8 X 10 piece of paper, canvas,
etc. Ensure your name, phone number, address and the title of your piece
are included so we can return it to you.

Send entries to:
Rachel Stern, Alcan Primary Metal-BC, 272K,
1 Smeltersite Road, PO Box 1800, Kitimat, BC, V8C 2H2
If you have any questions please contact Rachel at 639-8496

TAKE NOTE

Deadline for entries:

Friday, July 15, 2005


