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A With our compliments and best wishes
this holiday season.

2

Want to quit smoking in the New Year?
Read page 2.

HoT ToPICS

3

Lights of Hope thanks to fabrication
shop employees. Read page 3.

4

Alcan kids were delighted with Christmas
show. Read pages 4 and 5.

Alcan sponsors health and wellness centre.
Read page 6.

DIRECTOR'S THoUGHTS: QMI Confirms Registration of RMS - Congratulations!

A challenging year

As director of operations,
Paul Henning reflects

on the lessons he has
learned in the last six
months, he is preparing
for a demanding and
challenging New Year.

hen Paul Henning

joined APM-BC in

July and became a

citizen of Kitimat he
immediately began a ‘face-to-
face' communication campaign
to meet and talk with employ-
ees, retirees and community
representatives.

You will continue to see Paul
touring the plant and popping up
at quarterly meetings and getting
more involved in the community.

To fine-tune his communica-
tion program, Paul now takes on
the world of ‘print’ and plans to
communicate a variety of issues
and viewpoints on business, chal-
lenges, expectations, initiatives
and programs. Ingot is pleased
to present Paul's first column:

From the office of
Paul Henning...

“I'm conscious of the fact that
I haven't met everyone yet but it's
a big plant and it will simply take
time. What I have learned com-
forts me however. I've had a won-
derful opportunity to talk with
many employees while touring
the plant and attending quarterly

meetings. I not only believe we
have skilled and informed people
working for us, we have a good
site that we can improve upon.
Yes, we have challenges but
therefore we have a future.

“I've encountered positive and
negative comments and I've been
asked some tough questions. I
value all opinions. However, I ask
that if you raise a concern, you
raise it because you want to be a
part of the solution. I will expect
your commitment as well.

"Our destiny is in our hands
and the best way to move for-
ward is for all of us to work
together, demonstrate our
commitment to operational
excellence, and maximize the
value of our plant.

"A perfect example of moving
forward...this past year we cele-
brated a joint occupational health
and safety program with the CAW.
We implemented and successfully
achieved QMI registration of our
integrated risk management system
to ISO 9001-Quality, ISO 14001-
Environment and OHSAS 18001-
Health and Safety standards, effec-
tive November 21, 2003.

A Paul Henning

“I'm absolutely delighted with
these outcomes. We owe a huge
round of applause to the imple-
mentation teams working on both
of these initiatives and the many
employees who contributed.
Absolutely, a job well done! The
achievement of these initiatives
also sets the tone for what's
coming up in the New Year.

Continued on page 2
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Challenges for 2004

“First and foremost — achieving a target of
zero injuries. How can we achieve this? It
begins with leadership and how we approach,
engage and involve people to influence action.
We need to proactively communicate informa-
tion about our expectations. We need to focus
our energy on closing the gaps by identifying
and reviewing the incidents or near misses that
could potentially result in a major incident. We
are going to pay particular attention to mobile
equipment incidents, from cranes to vehicles
and improve the situation, as it now stands.

“We need to engage our employees and the
CAW. Now that we have a joint occupational
health and safety program, CAW president
Rick Belmont and I are already discussing how
to move forward. In terms of approach, we
need to ask ourselves how do we proceed; we
also need to outline responsibilities, with a
clear understanding that it might not be com-
fortable for each of us but we need to do it
together. Of course, I will rely on the experts,

which are the employees doing the jobs.

“Now that EHS First is well established,
Ralph Braun will be leading the effort locally
and linking with Alain Robertson corporately
to ensure alignment.. The first step was
organizing our EHS First leadership committee
— myself with Ralph Braun, Josee Goupil,

Rick Hynes and Vern Davis.

“We are going to embrace the Six Sigma
initiative of continuous improvement, with the
goal of identifying and realizing improvement
opportunities. In the New Year, I will talk more
about this concept as we begin the process of
appointing Black Belt and Green Belt positions
and training these groups of employees.

"By extension of Six Sigma, our manage-
ment team are developing clear, comprehen-
sive and common objectives, targets and goals
for APM-BC, ensuring that from the Watershed
to Kemano to the Kitimat smelter, we are
moving forward together. Eventually, this will
cascade downwards to the operating areas and
even from shift to shift, so that day to day

routine work aligns upwards. This new
concept will be launched and communicated
to all employees in the New Year.

Relationship building

"The people of Kitimat and the employ-
ees of Alcan continue to impress me and I
look forward to continuing our journey of
building and strengthening our relationships.
The New Year marks a significant milestone
in Alcan's history in Kitimat and Kemano —
our 50th Anniversary.

“To kick off our celebrations, we
present you with a calendar gift, highlighting
50 Years of EHS Excellence. Our commit-
ment to our employees and to the community
is to continue operating our business safely
and to its utmost potential. This will result
in a financially strong Kitimat.

“From my family to yours, please enjoy

the holiday season with your family and
friends safely."”

PEOPLE

Keeping in touch

Holiday greetings from Alcan retirees
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To all my friends and old workmates in 13.C. or wherever you may be
— the sunny Algarve or the hills of Tuscany. The very best of good luck,

:% health and take care. Gerhard and Frieda Lindner, Nanaimo, B.C.

We receive ingot like clockwork, a welcome tie to a community we called

Evie and Joe Mazure

Jerry Smejkal, Prague, Czech Republic

home for 33 years. Sincere best wishes for Christmas and the Vlew Year.

Wishing you all a very Wlerry Christmas and a Happy Vlew Year,
especially to power operations employees for achieving two years without
a lost time accident. Keep it up. Your ex-buddy, [erry Smejkal.

ATA-GLANCE

Free smoking workshops offer solutions

If you’ve been thinking
about quitting smoking,

Local 2301 are co-sponsoring free
smoking cessation workshops.

why not consider signing
up for an upcoming
Smoking Cessation
Workshop?

If 2004 is your year to quit
smoking, then we have good
news for you. Alcan and the CAW,

Workshops are open to all
Alcan employees as well as any
interested Kitimat residents.

Workshops are similar to one
that was offered earlier this fall:
it’s six weeks in length, with
workshops held once a week on

Tuesday evenings, beginning on
Tuesday, February 10. Northwest
Counselling Services are
conducting the workshops.
Registrations are now
being accepted. If you're
interested, please call 632-6400
and leave your name and
telephone number.
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SPoONSORSHIP

Stars for St. Paul's Hospital fabricated by Kitimat Works' employees

Alcan and its employees
support Lights of Hope

For the sixth year in a row, Alcan's fabrication shop employees were involved
in the annual St. Paul's Hospital ‘Lights of Hope' fund raising campaign.

he fabrication shop employees donat-

ed their spare time as they teamed up

to work evenings and weekends to

fabricate 20 six-foot stars and one spe-
cial 12-foot “Shooting Star” for the ‘Lights of
Hope' - a fund raising campaign sponsored by
St. Paul's Hospital in Vancouver.

This dedicated group of employees have
donated their free time for the past six years
and to date have fabricated close to 150 stars
and a dozen signposts. Alcan has generously
donated the materials.

Local metal supplier A.J. Forsyth, shipped
the stars to Vancouver, free of charge, thanks
to manager Lance Berrisford, who has also
contributed to the project for the last six years.

In appreciation of the fabrication shop
employees' ongoing support, St. Paul's Hospital
Foundation arranged for two crewmembers to
attend the lighting ceremony on November 19.
The fabrication shop held a draw and all
crewmembers were eligible for return airfare
with Hawkair, two night's accommodation at
the Century Plaza and an appreciation lunch-
eon sponsored by St. Paul's.

The lucky winners were pressure welder
Lee Reichert and his two-year old son Tyler
and fabrication shop supervisor Ron Lechner
and his wife Jenny,

“It was a honour to be involved in the
fundraising campaign again this year,” says
fabrication shop supervisor Ron Lechner,

“and, it was a thrill to be able to take part in
the lighting ceremony. The people at Saint
Paul's Hospital Foundation were great! A big
thank you to St. Paul's Hospital representatives
—logistics coordinator Annette Hurd, executive
director Jane Adams and director of annual
giving Jeff Norris for their hospitality."

A The fabrication shop employees displayed the
12-foot shooting star and one of the six-foot stars
that they fabricated for St. Paul’s ‘Lights of Hope’ fund
raising campaign. From left, they are, Ron Lechner,
Brian Ferris, L d Nunes, is Sk

Ben S 2z, Lee Reichert, Jim F

Brian Tweedy, Bob Brown, and kneeling are
Carlos Tomaz and Al Tome.

As well as taking in the lighting ceremony,
Lee and Tyler had the opportunity to tour the
sights of Vancouver and visit Stanley Park,
The Aquarium, Science World and the Zoo.

>

Lights of Hope Lighting Celebration 2003

ATA-GLANCE

Nechako Reservoir Update

DECEMBER 2003

As of December 5, the reservoir elevation
was 2794.82 feet above sea level. The long
term average for this time of year is 2794.45
feet above sea level. The inflow into the
reservoir during November was 71 per cent
of the long term average.

The reservoir storage at present is at
91.52 per cent of the long term average
storage. The snow accumulation at the

<4 Kenney Dam

three automatic snow pillow stations so far
is 73 per cent of the long term average for
this time of the year.

Spillway discharges are currently set
at 32.7 cubic meters per second and will
be maintained at this rate until the end of
March, 2004.
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FEATURE

Alcan’s annual Children’s Christmas Parties set the stage for Christmas festivities

Santa brings North Pole to MET stage

The wonder of Santa's workshop, dancing elves and a hilarious mime from Portland, Maine
made for a magical weekend at Mount Elizabeth Theatre.

ith snow carpeting the ground out-

side, Alcan employees and their chil-

dren enjoyed a magical trip to Santa’s

workshop at the North Pole, as the
annual Alcan Children’s Christmas Parties took
centre stage at Mount Elizabeth Theatre during
the weekend of December 6 and 7.

No Christmas celebration is complete without
a visit from the jolly old elf so at the appropriate
moment, Santa made his appearance accompa-
nied by his faithful elves. The reindeer, mean-
‘while, were taking a well-earned breather on
the roof of the MET.

More than 1,500 guests, which included some
650 children, enjoyed the 60-minute concert host-
ed by the delightful Mrs. Claus (portrayed by
Alcan retiree Eleanor Kendell). Joining Eleanor
on-stage were elves played by Aliceyn Egan,
Jamie Hansen, Chelsea Hartmann, Amanda

Lagana, Kirsten Pereira, Stacie Reis, Amie Roberts,
Marlena Silveira, Carly Snider and Nicole Thomas.

In addition, the show also featured the musical
talents of Laura Fitzpatrick on piano and the
singing talents of Rhena Cote, Marie-Isabelle
Claveau, Madison Pereira, Kaitlynn Hartmann,
Sylvia Gardner, and Kassianna Whitehead.

A big show like this doesn't happen by itself
and so a big THANK YOU goes to MET manager
Brenda Feldhoff, who began the process of
sourcing an entertainer for this year's party
back in April.

Also a big thanks to technical director John
Rowe, whose magic hands on the sound and light-
ing boards help set the mood for the Alcan
Christmas pageant. And then there are the techies
who spend much of their time in the dark, making
sure microphones are working, props are in place
and keeping the backstage area under control.

They include Mandy Kowalcyzk, Kirk Bokesch,
David Gueguen, Chancey Hall, Miranda
Saunders, and Sarah Dumontier.

Finally, what's a show without a big name
entertainer? This year's big name came to
Kitimat all the way from Portland, Maine. Michael
Trautman is a mime who breaks all the rules. He's
a mime who talks, a clown who's funny, a juggler
‘who doesn't throw things, and a magician who
fools himself. He's a human cartoon, performing
all these things his mother warned him never to
do. Michael’s the kind of guy who will put foreign
objects in his mouth, run with pointy sticks, put
his key into an electrical outlet and many other
dangerous tricks. He's living proof that watching
cartoons, reading science fiction and comic
books, and daydreaming can be hazardous
to your health.
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A The volunteers who bring the Christmas
Carly Snider, Stacie Reis, Marlena Si

rties to life include (front row, left to right): Aliceyn Egan, eif-in-training Jennifer Reschke, A That's little Connor McLaren, son of instrument
ra, Jamie Hansen, and Kirsten Pereira. Kneeling are Amanda Lagana and Amie Roberts. mechanic Andrew McLaren, sitting on Santa’s knee
‘The middle row includes n, Sylvia Gardner, Eleanor Kendell, Santa Claus, Chelsea Hartmann, and Nicole Thomas. with elves Stacie Reis (left) and Nicole Thomas.
The back row contains Sarah Dumontier, Chancey Hall, Rhena Cote, John Rowe, Marie-Isabelle Claveau, David Gueguen,

Kirk Bokesch, Mandy Kowalczyk and Miranda Saunders.

A Keaton and Ashlyn Demelo share centre stage
with Santa and elf Nicole Thomas. Dad Alfie is an
operator in Casting.
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Howells, daughter of IT's Corrinne
getting an eyeful of the jolly old elf.

A Santa is asking Julia Piroso if she'll play piano
for him at the North Pole. Her father Carlo is a
machinist in the machine shop.
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Santa spends a moment with one of his young fans.
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A Alcan’s Retiree Christmas social was once again a popular event with over 100 Alcan retirees
braving the snowy weather to join in the festivities at the Rod and Gun Club on December 11.
Socializing with past friends and coworkers as well as listening to a business update from Alcan’s
director of operations Paul Henning, was the first order of priority, followed by appetizers, desserts,
mulled wine, door prizes and the music of violinist Marie Isabelle Claveau accompanied by Laura
Fitzpatrick on keyboards. Paul’s wife Christine, as well as corporate affairs manager Colleen Nyce,
human resources manager Michel Roy and engineering and maintenance manager Jean Claveau
were also on hand to greet the retirees group.
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A Alcan retirees, from left, Charlie Pforte, Henry Thiele and Joe Maag, enjoy a chat and then a

bite to eat from a table laden with appetizers and delectable desserts.
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SPoONSORSHIP

Alcan assists in the well-being of a community

Southside Health and Wellness Centre Opens

A Alcan represer

presented a

1 | |

Southside residents, who live on the southside
of Francois Lake, which surrounds the Nechako
Reservoir, benefited from an Alcan donation to
construct a health and wellness centre.

A community familiarization tour to meet the people living in Alcan’s Watershed
areas, turned out to be the perfect opportunity for director of operations Paul Henning
and director of business development for B.C. Dick Lee to also tour the new Southside
Health and Wellness Centre.

Joining the tour group was director of corporate affairs for B.C. Richard Prokopanko,
director of energy products Don Timlick and corporate affairs representative Valorie Fehr.
Alcan was the only corporate sponsor to provide funding to help the Cheslatta

Carrier Nation, the Skin Tyee and the Nee Tahi Buhn First Nations to realize a dream

- the building of a preventive health and wellness centre for the residents of Southside.
The Southside community as well as provincial and federal governments also funded
the project.

The Southside Health and Wellness Centre’s unique design is circular and inside
the building, the paneling used is from logged pine beetle trees. The grand opening of
the Southside Health and Wellness Centre was December 3.

lour by local artist Gerda Volz to the Southside Health and Wellness Centre representatives in October while touring Alcan’s Watershed

areas. They are, from left, corporate affairs representative Valorie Fehr, APM-BC director of operations Paul Henning; facility coordinator Fay Wilick; director of corporate affairs
for B.C. Richard Prokopanko; assistant administrator for the Cheslatta Carrier Nation Corena Peters representing Chief Corrina Leween; director of business development
for B.C. Dick Lee; Nee Tahi Buhn Chief Ray Morris and director of energy products Don Timlick. Missing was Skin Tyee Chief Dave Crocker. Note the unusual scarring on
the tree was caused by a lightening strike (pictured behind the group). It serves as part of the facilities post and beam structure. The tree was underwater logged from the Nechako
Reservoir. Trees continue to be underwater logged from the Reservoir.

Snowflake winner declared.

Exactly 96 employees entered ingot’s annual snowflake contest and five
employees predicted Monday, November 17, as the first ‘measurable snowfall’

date at the plant site. However, only one person can win the $100 cheque from
ingot, to enjoy a dinner for two, so a draw was held and a winner was declared

- Laudo Furtado from cathode lining, pictured. John Bower from plant
training, Joe Nunes from ‘B’ casting, Jim Robertson from Stores, and
Barry Thomson from the lab had also made an accurate prediction.

FINANCIAL MATTERS

Pay for advice

It’'s not every day | get a surprise
Christmas gift from a reader because
more than 10 years ago | sent her to a
lawyer who “I’'m certain charges extra
for the air | inhale in his office.”

The letter accompanying the cheque
should inspire anybody who feels daunt-
ed by the world of personal finance,
who perhaps has to deal with serious
money matters for the first time.

“Enclosed is the note | received from
you in February, 1992, after my husband
died,” started the letter from G. L. “I
was desperately fragile, frightened and
ignorant re business. Your advice set
me on the right track, and to a brilliant
tax lawyer who incorporated my real
estate and enabled me to get my
$100,000 capital gain tax-free just
hours prior to the new budget law. It

was fabulous, thanks to you.”

G. L. said the lawyer also made
things fall into place, in every way, in
regards to my estate. His price is steep
but his advice is excellent, always. “For
the enclosed $20, have a pizza on me!”

| thanked G. L. for taking the time to
write. “Just receiving your letter made
my day,” | said. “l really did appreciate
the cheque, but | am returning it with
thanks and hope you will invite some-
body ‘on me’ for that pizza.”

G. L.’s situation is so common
— whether you receive an inheritance or
settlement of some kind, for example,
or whether you are suddenly single
and your partner used to deal with the
finances - that I'm glad | was able
to help her deal successfully with
the challenge.

Some guidelines:

M Take charge of your life and your
money as soon as possible. Treat

any mistakes you make as part of the
learning process.

M Seek advice from unbiased sources.
If you deal with biased advisers, talk to
several, pool the advice and see what
makes the most sense to you.

M Don't be afraid to spend money for
expert help. Challenge the adviser to
produce a cost-benefit analysis - to
show you how in the long run the advice
will save you more than it costs.

- Copyright 2003 Mike Grenby -

<4 Mike Grenby is a speaker, author and
independent personal financial adviser.
He writes an award-winning “money”
column, which appears in newspapers
across Canada.
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SPoONSORSHIP

Alcan sponsors free bus service for the community on New Year's Eve

Don’t drink and drive
New Year’s Eve

Alcan, the District of Kitimat, Eurocan
and Methanex has partnered for over
25 years to offer Kitimat residents
free bus service on New Year’s Eve.

Take a bus New Year's Eve,
Wednesday, December 31 between
7 p.m. and 4 a.m. Buses will service
the Nechako, Kildala and Whitesail
neighbourhoods and a Party Loop
leaving every half-hour. Consult
the BC Transit map on this page
for details.

Taxi service

Alcan employees and retirees who
present their Alcan employee or retiree
card will receive free or subsidized cab
rides on New Year's Eve, Wednesday;,
December 31, between 6 p.m. and
6 a.m.

You can get to and from your party
safely, picking up or dropping off
friends, even if they are not Alcan
employees. The service is not extend-
ed to sending baby sitters home or for
travel to and from work.

Travelers headed for Cablecar
subdivision or Kitamaat Village must
pay full fare and retain a receipt less
$3 off the metered amount. Cab rides

between Lakelse Lake, Terrace and
Thornhill are also on Alcan but
because the cab companies in those
areas are not participating in the
program, employees and retirees will
have to pay the full fare. Present your
receipts to the main office receptionist
for a refund.

Haisla Taxi, a long-time partner
in the New Year's Eve taxi service,
is the only participant this year in
Kitimat. Since New Year's Eve is
one of the busiest nights of the year
for taxi drivers, it's advised that you
pre-book.

“Drinking and driving is a bad
mix," says director of operations Paul
Henning. “"I'm encouraged by the fact
that local industry continues to support
the bus service for the community
and taxi service for our employees.
I'extend my thanks to those drivers,
who forego their own celebrations
with family and friends, to ensure
that festivities are safer for others
on New Year's Eve.”
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@ S@N ICE

1A Whitesail

L Gty Carew
v Pt Plans
Mpwarde itk

The pasfy koop | & Spe0a bos T par

L Gy Gt
L# Lisger

District of Kitimat =

L Al

P TR M e X
[ : ety 3T LS
i TR i3 i
me T 1D 10 R
P T -

Pl T

T T

AN 2N

& ¥
LH e
wis el

5 busonline.ca
A BC Tmn!:l‘t BUSINFOG32+4444

ALCAN PRIMARY METAL

ingot is published every last Friday in the month by Alcan Primary

Metal -

and their families. Office telephone: local 8519 or (250) 639-8519

or by email: cathie.stevens@alcan.com. Our address is:

Alcan Primary Metal -

Kitimat, B.C. V8C 2H2. You can also visit us at: www.alcaninbc.com.
Please respect ingot deadlines for copy, revisions and

photographs. The deadline for the next issue is January 9th.
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Summer Student
Application Forms

Applications for summer student
employment in 2004 for Alcan’s
smelter in Kitimat, B.C. can be

picked up at the Employment
Services Centre, located at
560 Mountainview Square. The
Employment Services Centre
is open Monday to Friday
between 8 a.m. and 12 noon and
between 1 and 5 p.m. Note that
the Centre will be closed on
December 25 and 26, 2003
and January 1, 2004. Summer
student employment is restricted
to Terrace and Kitimat residents
only. Applications are to be
picked up by the student or the
parent of the student.

The deadline for filing
applications is Friday,
February 27, 2004.
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