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We must do better
With the end of the first business quarter behind us, it’s time 

to take stock of where we are at and what lies ahead. 
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▲ Ingot profiles paste manufacturing
coordinator Olivier Rival. Read page 5.

Workplace safety
I will begin this column as I have
my first two columns in 2005, 
and that is on the topic of safety.
The first three months of the year
have been difficult ones for us.
We currently have the dubious
distinction of being the leader 
in Alcan Primary Metal Group
when it comes to most record-
ables and most lost time accidents
in a three-month period. 

This is not a distinction I am
proud of, and nor should you be.
I know we can do better. The
goal of zero accidents in the

workplace is not unrealistic. 
We have employees who have
worked in this facility their entire
Alcan career — for some a span
of 30-plus years — without a 
single lost-time accident. So it
can be done. Additionally depart-
ments within our works are
doing well.

As you can see from the
table below, there are a number
of areas that that are either
recordable and/or injury free
year to date; many of these are
significant given the nature of
the work, lines 3 - 5 and 7 

& 8 for example. I’d like to 
congratulate and thank all of
those in these departments and
those of us who personally have
gone many years without a work
related injury.

Montreal visitor
The visit by Daniel DuRocher,
from our corporate safety office,
during the week of February 21 -
25 proved to be invaluable.  He
made workplace observations and
provided feedback, both positive 

Continued on page 2

March 8,2005 
ORG. 8 ORG. 15 ORG.17/18

BY AREA: Plant Reduction Red'n APP & Lines Lines Lines A B Finc/

CATEGORY Services Mtce. Eng. Services Utilities 1-2 3-5 7-8 Casting Casting Wharf Proc/IT HR & LR

# Recordables (LTII, RWII, MTII) 3 1 0 2 0 2 0 0 1 1 0 0 0

# Days LTII Free (2000 - YTD) 56 3 1,885 83 1,885 183 131 177 84 1,885 395 1,885 769

% of Leadership Tours Completed

% of Corrective Actions Completed on Time 33 21 --- 55 57 14 52 55 48 36 81 --- 43

# Days in Compl. Environment (2000-YTD) 1,885 1,885 1,885 141 87 182 182 182 1,885 791 1,885 1,885 1,885

( " --- " No Corrective Actions Initiated)

ORG. 6/9 ORG. 10 ORG. 12
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Health and Safety
As is the case elsewhere in the
plant, the casting organization is
focusing its attention on vehi-
cle/pedestrian separation issues.

“We’re conducting traffic
assessments,” explains opera-
tions superintendent Jean-
Claude Pomerleau. “From these
we’ll develop a plan to deal with
vehicle/pedestrian issues in
‘bite-size’ projects, rather than
trying to complete all of them in
one go.”

The challenge facing A-area 
is the layout of building 114. It
houses two casting machines, 
two homogenizing furnaces, an
inspection centre, and it’s tran-
sected by the hot metal route
between lines 1 & 2 and 3 - 5.
All of these have an impact on
traffic flow.

Compounding matters is the
issue of loading and unloading
homo furnace 3, which is located
beside the hot metal route. In the
past, a side-loader forklift was
used to do this task. Due to its
age, this vehicle has been taken
out of service and its replace-
ment is not in operation because
it requires extensive modifica-
tions. While a temporary meas-
ure is in place, the department
has formed a committee to find a
permanent solution. 

All employees in ORG 12
have gone through risk aware-
ness training. The expectation is
that people will be more aware
of their surroundings and able to
recognize risk.

Production in 2005
The production target for sheet 
is 123,000 tonnes and 122,000
tonnes for billet. Any remelt that

is cast will be stored and turned
into value-added production at 
a later date.

Currently, the demand for
sheet is high and customers are
taking everything Kitimat pro-
duces. High productivity at DC-4
is helping us meet that demand. 

Billet sales in North America
remain flat and it will be a 
challenge to keep DC-1 and 

DC-3 running at capacity. “Billet
demand is not expected to grow
significantly this year and it
remains a source of concern 
for us,” admits Jean-Claude.

ORG 12 projects
There are a number of major
projects scheduled for ORG 12
this year. 

At DC-4, there are plans 
to increase the capacity of 
one of the centre’s two holding 
furnaces, from 76 tonnes to 96
tonnes, allowing the centre to
make four casts from this furnace
instead of three. At 13 years in
age, saw 7 is also scheduled for
replacement.

Saw 7 has an annual rated
capacity of 85,000 tonnes but 
in 2004 it handled 120,000
tonnes of production. “It’s a 
testament to the saw’s operators
and the maintenance personnel
who service it,” says Jean-Claude,
“but DC-4’s production has 
simply outpaced the saw’s 
capabilities.”

DC-4 will also see the 
installation of a rotary flux 
injection system. This machine 
is designed to eliminate chlorine
consumption and cut dross pro-
duction during the batching

▲ Demand for Kitimat sheet ingot is high, with demand forecast to
remain strong in 2005. Here, wharf crews prepare a shipment for 
overseas delivery.

IN THE PLANT
The casting organization prepares for a busy year

Sheet demand high; 
billet remains flat in 2005

Safety, production and major upgrade projects will define 
the activities in casting during the coming year. 

and challenging. He saw progress
with vehicle-pedestrian separation
and commended our actions.
However, from his perspective,
our housekeeping is still not to
standard. With a fresh perspec-
tive, we will improve this.

2005 Objectives
We have set preliminary objec-
tives for APM-BC for 2005; 
we’re expecting Montreal’s
approval shortly. 

In the area of safety, while
our goal is zero lost time acci-
dents, we’ve set the target for
lost time accident frequency 

at 0.6 per cent. At this rate, the 
forecasted number of LTAs for 
the year is nine. Last year we
had 28. As of March 3, we were
already at four. Need I say more?

For recordables, the frequen-
cy target is 2.9 per cent, which 
will give us a case rate of 43 
for the year. Last year we had 
81 recordables.

On the production side,
we’ve set a hot metal production
target of 245,300 tonnes. The 
target for sheet production has
been set at 123,200 tonnes and
125,600 tonnes for billet. The 
difference between hot and cold
metal targets will be made up 

by the addition of alloys.
The gross power generation

target for Kemano is 724
megawatts (MW). Line loss 
will account for about 20 MW,
leaving a net of about 704 MW.
At the moment, levels are good
and generation is being opti-
mized to reduce the risk of
spilling water in the spring 
while respecting maintenance
and fish flows.

In closing we’re already 
well into 2005, operational 
performance through Q4 2004
and into 2005 continues to be
strong, metal prices continue to
be strong but demand in the 

North American billet market 
is frustrating with unpredictable
order levels. We hope to see this
firm up into Q2. The only piece
of the puzzle not in place is safe-
ty. We can still make 2005 our
strongest year yet by continuing
to focus on the operation but we
must improve our individual and
team / department safety aware-
ness. Please continue to report
first aid visits, near misses and
high potentials but in addition
STOP if you are uncertain of the
next step and STOP to remind a
colleague of the risks if you see
something unsafe.

page 1 ... We must do better

Continued on page 8



node effects are a process phenom-
enon which generate very potent
greenhouse gases (GHG), several
thousand times more potent than

CO2. In light of the fact that the Kyoto Accord
on Greenhouse Gases has come into effect in
Canada, the reduction of greenhouse gas
emissions will be an important objective for
Kitimat Works.

For the past two years, a team of process
engineering and technical support staff from
Kitimat Works have been working closely
with their counterparts at the Arvida
Research and Development Centre (ARDC)
on a Continuous Improvement project to
reduce anode effects (AE) in our potroom
operations. This will help lower our GHG
emissions.

Led by ARDC black belt Brent Volk, the
core team included Jean-Francois Corbeil
(process engineer – lines 1 & 2), Valerie
Toupin (process engineer – lines 3-5), Doug
Hamilton (technical support - lines 7 & 8),
Gilberto Silva (process consultant - lines 1-8),
Kathryne Gagné (formerly ARDC, now
process engineer – Shawinigan), Martin Coté
(IT – Jonquiere), Patrice Cote (black belt 
– Grande Baie), and Jean Nicolas Maltais 
(formerly of lines 7 & 8, now process chemist
– Shawinigan). Additional support was pro-
vided to the core team by representatives
from other parts of the Kitimat and Quebec
smelter organizations.

The team’s objective was to build on 
the progress that was made in a 2002 joint
development project with ARDC, which had
achieved good success in reducing anode
effect frequency by improved pot resistance
analysis and through changes to the alumina
feed logic. The team improved on that earlier
work by looking for new avenues to reduce
AE frequency and by finding ways to reduce
anode effect duration, something not previ-
ously studied. 

According to Brent Volk, the team’s
efforts yielded significant results. With 
the preliminary work behind them, team
members are now taking what they’ve
learned and applying it to their respective
production areas.

“This project will help to reduce GHG
emissions, improve employee health and
safety, increase productivity and reduce 
operating costs (energy consumption and
pine poles),” says Brent. According to Brent,
the project has a value creation potential of
$2.4 million over 10 years.

Project sponsor and lines 1 - 8 senior
process engineer Don Markwart will be
involved in the rollout to the remaining lines.
He says that the parameters established in
lines 7 & 8 will have to be adjusted for the

other two operating areas, so there’s still
some technical work ahead of the group.

“We’ll convert a few pots initially to 
complete our technical analysis of the 
control logic but we’re confident things will
go as predicted by the team,” he explains.
“Training will be provided to operators 
to enable them to understand the new 
system and how to interact with it.”

He says the goal is to space the anode
effects further and further apart. At the
moment, AEs are occurring every 24 hours
but who’s to say it can’t go to 48 hours?
“There are some ultra-modern smelters 

that have an anode effect once in 100 days.
It’s not likely we’ll get there, but with some
work we might get to 72 hours at some
point,” he concludes.

3

MARCH 2005

▲ Employees who worked on the anode effect reduction project include, from left, Cliff
Cudmore, Ray Downey, Jean-Francois Corbeil, Don Markwart, Valerie Toupin, Guy
Gregoire, Madeleine Marentette, Doug Hamilton, Gord Hall, Ed Dollemore, Darko
Bajkin, and Steve Hauki. Missing from photo are Al Gow, Ron Mailloux, Fred Stevenson,
and Gilberto Silva.

TECHNOLOGY
Kitimat/Arvida research work proves successful

Anode effect reduction project
concludes demo phase

Improving employee health and safety, increasing production and lowering costs are just 
a few of the benefits of reducing anode effect frequency and duration.

A

▲ Input also came from the Quebec system 
in the form of Martin Côté, Brent Volk,
René Gariepy, and Patrice Côté.

▲ Additional support also came from 
Kathryne Gagne and Jean Nicolas Maltais.

“This project will 
reduce GHG emissions
and improve employee 
health and safety.”
– Brent Volk



With the Kitimat High
Amperage, Low Energy
(KHALE) pot project now a 
reality in the reduction organiza-

tion, the spin-off effects are beginning to
make themselves felt in support departments
like cathode lining.

The KHALE pot design calls for cathode
sidewall blocks that are smaller in dimension
than those currently in use. The new sidewall
blocks are not made from carbon but from
silicon carbide, a relatively dense and inert
material. This material offers beneficial phys-
ical properties such as oxidation resistance
and increased thermal conductivity, both
essential elements of the new design.

However, the production process for 
silicon carbide blocks limits their size, so
smaller blocks are produced. One benefit is
that smaller sidewall blocks can be installed 
more precisely against the steel potshell.  

Past practice has been to use an over-
head crane to install the old-style larger 
carbon sidewall blocks. However, to install
the new blocks the same way would be 
inefficient and retain a risky installation
method of ‘balancing’ the block on a mini
fork suspended from the crane.

A committee was struck to find a working
solution and included reduction services
technical superintendent Steve Tomlinson,
cathode lining technician Lou Bedard, cath-
ode lining supervisor Tony Costa, safety 
coordinator Gerd Kraft and cathode lining
crew members Rhianon Snider, Lionel
Nunes, James Gairdner and Laudo Furtado. 

The committee met several times,
reviewed options and came up with some
ideas and sketches, which were further
developed by an ergonomic equipment spe-
cialist. MECFOR, a Quebec-based company,
built and delivered the vacuum lifting equip-
ment in late 2004. Alma has also ordered this
equipment for their new pot relining center.

The lifting device resembles a pedestal
crane with an articulated arm. It’s supported
by a steel, sand-filled counterweight and
stands about 10 feet high and has a reach 
of 15 feet. 

The lifting head uses vacuum pressure 
to suck the carbon block against the lifting
head. The operator uses a pistol grip control
to raise, lower and importantly, rotate the
suspended block. This lifting method leaves
the carbon block unmarred and allows it to
be placed easily into position. 

The equipment is currently undergoing 
a risk assessment and standard practices are
being developed for its use. Like any new,
custom-built piece of equipment, refinements
and adjustments are all part of the commis-

sioning process. According to cathode lining
supervisor Tony Costa, it will be put into use
as soon as the risk assessment is complete.

This latest addition to the shop’s equip-
ment roster is part of an ongoing plan to
make the relining operation safer, with
improved ergonomics and hopefully more
efficient. This plan has included the purchase
of a new state-of-the-art sidewall block saw,
a repainting of the interior of the lining cen-
tre, the implementation of the 5S program 
in the department, and continues later this
year with the installation of a new 10-tonne
gantry crane.
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SAFETY
A new lifting device addresses safety and ergonomic concerns

Cathode lining commissions
new sidewall block lifter

Lifting 100-pound sidewall blocks into place when rebuilding a cathode is a recipe for a sore
back and pinched fingers. A new piece of equipment should resolve these problems.

W
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▲ Laudo Furtado, John Fontes and Lionel Nunes stand in front of the new sidewall block
lifter that will be used to place the 100 lb. silicon carbide sidewall blocks inside the cathode.

A committee to find 
a working solution 

included Steve Tomlinson,
Lou Bedard, Tony Costa,

Gerd Kraft, Rhianon
Snider, Lionel Nunes,
James Gairdner and

Laudo Furtado.
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Nechako Reservoir at-a-Glance

As of March 11, the reservoir elevation was 2796.43 feet above sea level.
The long-term average for this time of year is 2792.28 feet above sea
level. The inflow into the reservoir during February was 256.7 per cent 
of the long-term average which is historically the highest record for
February. The inflows for the water year starting November 1, 2004 to
date are 206 per cent of the long-term average.

The reservoir storage at present is at 156 per cent of the long-term
average storage. The March 1 manual snow survey indicates that the
snow accumulation to date is 98.6 per cent of the long-term average for
the three high mountain sites. The third manual monthly snow survey will
be carried out on April 1.

Spillway discharges are currently set at 31.40 cubic meters per second.

Skins Lake Spillway
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Discovering Canadian culture

aste manufacturing co-ordinator
Olivier Rival transferred from the
Arvida Research and Development
Centre (ARDC) in July, 2004. He

worked as a scientific researcher at the
ARDC for three years and his projects includ-
ed reducing the anode consumption in pots.
At Kitimat Works, Olivier’s projects are var-
ied and include ensuring the coke calciner
and Anode Paste Plant (APP) process param-
eters are respected, developing methods and
improving process and equipment perform-
ance and facilitating the implementation of
modernization projects. 

Olivier believes close and frequent con-
tact is required with area operators, supervi-
sors, maintenance team, customers, suppliers,
and consultants. He works with a network of
teams in coke calciner/APP and reduction to
achieve these objectives. “I like team collab-
oration and enjoy working with people,”
comments Olivier.

He says that every day his work 
colleagues go beyond casual greetings and
take the time to ask him how he’s doing. He
appreciates their concern and interest in his
well being. 

Olivier likes challenges: “Due to my
background, I am naturally focused on tech-
nical skills; however, I believe that develop-
ing some complementary skills, like under-
standing people and business management,
helps fulfil my work tasks.”

“Besides, I think expanding and 
challenging yourself outside of your skill-set 
naturally improves and expands your person-
al growth. This was one of the reasons I
transferred to Kitimat Works.” 

Olivier was born in Lyon, France. After
completing undergraduate studies in Europe
and Africa, he worked in Vancouver during
his French military service. It was then that
he decided to emigrate to Canada. He
attended L’Université Laval, in Quebec City,

and received his master’s degree in chemical
engineering.

While attending university Olivier met
his wife, Bushra. “Undoubtedly, her presence
and support helped me progress and grow 
in my professional environment,” he says.
The couple has an 18-month-old son named
Yann. “As a father I’m discovering new 
joys and duties and it is quite exciting,” 
he explains. 

“I think Kitimat, like Arvida, is a good
place to fully enjoy family life,” comments
Olivier. “We’re sometimes surprised how
people in Kitimat are so open and friendly.”
Olivier says that moving from Quebec to
British Columbia has given him a chance 
to enjoy different Canadian cultures and
lifestyles.

Olivier likes several sports, and since 
his arrival here he’s participated mostly in
soccer, skiing, and riding motorcycles. He’s
interested in exploring the wilderness around
Kitimat. Stories told to him by fishermen 
and hunters have piqued Olivier’s curiosity
regarding the local wildlife. “I want to 
witness some of these animals for myself,” 
concludes Olivier. 

Challenging oneself
Team work, personal growth and balancing your skills are just a few of 

the philosophies Olivier Rival applies to his job.

P

▲ Olivier Rival

▲
“I think expanding 

and challenging 

yourself outside of

your skill-set naturally

improves and expands

your personal growth.

This was one of the

reasons I transferred

to Kitimat Works.”

– Olivier Rival
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6 SAFETY
Plant takes steps to protect foot traffic from vehicle traffic

Deadly accidents at other Alcan locations involving industrial vehicles and pedestrian traffic 
lead to new measures at Kitimat Works and Kemano.

Improvements made across the smelter

y now, all departments at Kitimat Works and Kemano will
have identified vehicle/pedestrian ‘hot spots’ where the
interaction between vehicles and pedestrian traffic can 
be minimized or eliminated altogether. 

In this issue of ingot, we highlight the work done by a few areas
to either improve vehicle/pedestrian visibility, install barriers to pre-
vent foot traffic from entering vehicle laneways or designate specific
foot traffic routes in work areas.

By no means is this a complete list of the ideas and initiatives
that have been brought forward by employees; the scope of this
project stretches from Kitimat Works to Kemano. However, the
images illustrate that even the most minor improvements may 
prevent a more serious accident from occurring.

Maintenance organization
Central maintenance superintendent Jacques Brassard says 
employees from the central shop areas and the ORG 6 hot spot 
committee identified high-risk pedestrian/vehicle areas and led the
way in separation projects. Areas identified include the main garage
area, the machine shop, the carpenter shop, the fabrication shop
and A stores.

Casting/wharf organization
A- and B-casting employees identified the rack builder area, 
loading and unloading of the Mafi trailer and Homo 3 as hot spots
for pedestrian vehicle interaction. A-casting is installing railings,
gates and precautionary zones and all visitors will require an escort
while in casting areas. B-casting employees have painted lines to
define pedestrian walkways and created a visitor section for 
watching casting drops.

Wharf employees are focusing on the south ramp area, making
vehicles more visible with LED lights and installing more back-up
alarms on mobile equipment. 

Reduction organization (Lines 1 & 2)
In lines 1 & 2, new storage space for potroom vehicles has been
identified, which will remove them from traffic areas. The area 
has also improved vehicle/foot traffic visibility in the centre-
passageway/back aisle interface area by knocking out sections of
walls that were obstructing visibility down the back aisle from the
centre-passageway. The area also intends to install traffic barriers in
front of coolroom/lunchroom exits to prevent vehicles from coming
too close to the access and egress points for these facilities. 

Reduction organization (Lines 3 - 5)
In lines 3 - 5, the most visible change has been the installation of 
a temporary concrete block barrier in the Line 3A centre-passage
rampway. The permanent solution is set of posts and handrails
made of fibreglass. Area management is also working to clean up
the west passageway walkway by removing material stored along
the walkway, particularly between lines 3A and 3B. 

Elsewhere in the plant
Elsewhere in the plant, areas are focusing on vehicle parking and
traffic issues. Parking at B287 (potlining) has been modified so that
vehicle operators back into a parking stall adjacent to Moore Creek.
Parking at Bin 40 has been eliminated altogether, and visitor 
parking at the main office requires vehicle operators to back in.

▲ Vehicle parking has been eliminated at Bin 40 on the south side of lines 7 & 8. Further, concrete barriers
have been installed at the line 7 general waste collection area to eliminate through traffic.

B

▲ Material stored along the wall of the L3-5 west passageway will find a new home
so that the walkway can be utilized more safely by foot traffic.

▲ Employee Wayne Sanwald walks behind the new concrete barriers placed in front of the machine 
shop and A stores.

▲ Thanks to a coordinated effort with the potlining department, anodes will now cool in-situ, thus creating
a great space for parking potroom mobile equipment like this crustbreaker. 

Newly painted yellow
lines clearly mark
pedestrian routes in
DC4. Employees also
worked on house-
keeping projects to
relocate equipment
that previously
obstructed the 
pedestrians’ path.

▲

The removal of
cladding at this 
lines 1 & 2 exit point
has increased the
vehicle/pedestrian
visibility tenfold. 
Plans include the
installation of a 
man-door as well.

▲

It’s a simple thing, 
but this window at the 
centre-passageway/back-
aisle interface of line 
2C provides improved 
visibility not only for 
foot traffic but vehicle
operators as well.

▲

Mike Biron, left, and lines 3 - 5 superintendent
Bill Taylor play it safe behind the new concrete
block barrier on the line 3A centre-passageway
ramp. A set of fibreglass handrails and posts will
eventually replace this temporary barrier.

During the planning stages of vehicle and 
pedestrian separation projects, cones mark the
locations where railings and gates will be installed
in A casting. The extrusion billets will be relocated
to provide an unobstructed path for pedestrians.

▲
▲▲
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Building partnerships for sustainability
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he Building Sustainable Relationships:
Aboriginal Engagement & Sustain-
ability Conference was held in
Vancouver, February 8 to 9. The

conference’s origin goes back three years,
when Alcan participated in a government
conference on sustainability and accepted
the challenge to work with other corporations
to adopt and promote sustainability in 
the workplace.

Innovative case studies were presented
involving aboriginal groups and corporate
partners that promoted mutual respect, trust,
leadership and value creation. 

The case studies illustrated how mutually
beneficial business relationships and initia-
tives among industry, business, government,
and First Nations groups can develop. 

“The presentations focused on the mean-
ing of sustainability, looking at the economic,
cultural, social and environmental aspects 
of the relationships, as it applied to each 
aboriginal community and corporate partner-
ship,” explains Colleen Nyce, Alcan corporate
affairs and community relations’ manager. 

Colleen, along with Haisla Nation 
Chief Councillor Steve Wilson and Mark
Selman, executive director of Simon Fraser
University’s Learning Strategies Group, 
presented a case study of the partnership 
initiatives between Alcan and the Haisla 
First Nation entitled Forging Lasting
Relationships. Ms. Lori Bamber, author,
media commentator, and financial industry
analyst, acted as mediator. 

They discussed various initiatives includ-
ing the Alcan/Haisla Relationship Protocol
Agreement signed in October 2002, and the
Alcan and Three Nations Forest Stewardship
Initiative, a collaborative agreement 
regarding harvesting pine beetle infested
trees, signed by the Cheslatta Carrier Nation,

the Nee Tahi Buhn Indian Band, the Skin
Tyee Nation and Alcan.

“We talked about the kinds of initiatives
we’ve been working on together — the 
struggles, challenges and successes that
we’ve faced — and our plans for moving 
forward,” says Colleen. 

In his address, Chief Wilson says that
successful negotiations must embody rela-
tionship building. A protocol agreement 
provides a useful benchmark, but progress
develops through the process of expanding
relationships and opens dialogue doors and
results in long-term growth. 

Colleen agrees, noting that an additional
outcome of the protocol negotiations was
Alcan’s improved understanding of Haisla
values and priorities. 

When asked about sustainability, Colleen
says that Alcan is committed to meeting the

development needs of today without compro-
mising the needs of future generations. 

In addition to the conference, a 
reception was held to congratulate the 
Forest Stewardship Council (FSC) the inau-
gural winner of the US$1 million Alcan Prize
for Sustainability and the New Westminster
Community Development Society, the 12th
runner up from British Columbia. Other
receptions were held throughout the world
recognizing the FSC and runner-ups. 

“We also invited a range of non-
governmental organizations (NGOs) 
promoting sustainability, encouraged them 
to apply for the prize and informed them 
about Alcan’s commitment to sustainability,”
explains Richard Prokopanko, Alcan’s 
director of corporate affairs for BC.

Meet, engage and share
Alcan hosted a conference with the Canadian Business for Social Responsibility.

The focus was the value of partnerships among aboriginal communities and 
corporations, governments and non-governmental organizations.

T

▲ Haisla Chief Councillor Steve Wilson
makes a point during the case study 
presentation.

▲ Alcan’s Colleen Nyce listens to a question
from the audience.

page 2 ... Sheet demand high

process, improving the centre’s
environmental performance. 

Casting’s fleet of hot-metal
tractors is scheduled for replace-
ment. Design work will begin
this year and new units could be
onsite in early 2006. A team of
user reps has been assembled to
provide input into this project.

At the south end of the plant,
a project to dredge the basin 
in front of the Alcan dock will
begin later this year. Alcan 

personnel will work with provin-
cial and federal regulators to
ensure that all environmental
requirements are met.

Other wharf initiatives
include the installation of new
dock fenders, the construction
later this year of a building to
address dunnage storage and
housekeeping issues, and the

recent purchase of a heavy-lift
forklift to handle large-dimen-
sion sheet ingots.

Customer satisfaction
Both sheet and billet customers
have been providing positive
feedback about our product.
There have been no major 
complaints or concerns received.
Casting representatives will be
visiting our Asian clients in April.

Wharf employees prepare sheet
ingot for overseas shipment.

▲
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▲ From left, wharf supervisor Paris Xilopinakas, casting and wharf
superintendent Jean-Claude Pomerleau, Tony Pimentel, CAW 
president Rick Belmont and wharf general supervisor Daniel Howell
celebrate Tony’s retirement at the wharf.

From left, corporate affairs representative Teresa Guest,
Staff Sergeant Bob Perry, chief medical officer Vern Davis,
director of operations Paul Henning, substance abuse 
prevention co-ordinator and addiction counsellor Christine
Anacleto and addictions counsellor Dan O’Neill gather in
the main office lobby for the drug education kit presentations.

Employees active in the community 

RECOGNITION
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Director of operations Paul Henning presented drug 
education kits to Staff Sergeant Bob Perry, Northwest
Addiction Services, substance abuse prevention co-
ordinator and addiction counsellor Christine Anacleto 
and addictions counsellor Dan O’Neill. Bob says the
RCMP will use the kits in a two-pronged program in 
the community to education youth and parents on drugs
and alcohol and symptomatology. Christine works with
Mount Elizabeth Secondary School students and will use
the kits to educate youth on drugs and alcohol, how to
recognize them and act appropriately. 

▲
 

▲ Wharf operations supervisor Paris Xilopinakis, centre, presents
relief engineman Dan Ward with certificates stating he has completed
his engineman and conductor training. Dan is the first engineman/
conductor certified since changes in government regulations permitted
Alcan to certify their own employees. Pictured above are, from left,
Jack Martins, Dan, Paris, Joe Carrita (who trained Dan) and 
Ralph Marrello.

Tony Pimentel, wharf crewleader, retires from Alcan after 31 years of
service. Tony’s wife, Fatima, joined Tony’s friends and co-workers at
the wharf on February, 23, to share in the festivities. 

Casting and wharf superintendent Jean-Claude Pomerleau 
presented Tony with his retirement plaque. Wharf general supervisor
Daniel Howell said Tony was well respected and presented him 
with a $500 gift certificate to Home Depot on behalf of the crew. 
CAW Local 2301 president Rick Belmont and Bill Garvin made pre-
sentations on behalf of the union and both wished Tony a happy and
long retirement. During the gathering, Tony received phone calls from
retirees and employees wishing him the best in the years to come 
and congratulating him on his retirement. Tony is looking forward to
his leisure time and already has plans to travel to San Miguel in 
the Azores.

Tony Pimentel
RETIREE

Fraser Valley retirees 
plan luncheon
The Fraser Valley Alcan retirees’ group has planned a luncheon for

Sunday, April 17 at 1:30 p.m. at the Savoy, located at 31549 Fraser

Highway, Abbotsford, B.C. Please contact one of the following to 

confirm your attendance:

Russ McKone, 604-859-6940, email: grmckone@pacificcoast.net

Fred Rodrigo, 604-530-4695, email: fredrodrigo@shaw.ca.

Please note that the Mount Lehman intersection 

is under construction.

Vancouver Island retirees 
plan luncheon
Vancouver Island retirees have planned a luncheon for Wednesday,

May 4 at the Duncan Meadow Golf and Country Club, beginning at

11:30 a.m. Anyone wishing to attend should contact Marg Marshall

at mmarshall@highspeedplus.com or send a note to M. Marshall, 

3851 Peach Drive, Cobble Hill, B.C., V0R 1L0.



f you have ever watched how a trans-
former is taken out of service, transported
to the pit, rebuilt and returned to serv-
ice, you would know that it’s grueling,

hard work for the employees of the three
departments involved in carrying out 
the task.  

Deciding to streamline and improve the
process, crews from power operations, major
maintenance and mobile equipment under-
went a week of Continuous Improvement
(CI) training and for the first time, used an
improvement technique known as Kaizen.

What is Kaizen?
Kaizen is a Japanese term that means grad-
ual unending improvement by doing little
things better and setting and achieving
increasingly higher standards.

Project definition
On the last day of the course, key stakehold-
ers and participants came together to
describe their experiences.

Maintenance/operations coordinator 
John Rilkoff described the project as the
‘Transformer Rebuild Kaizen Project’.  

“On average, we have only been able to
overhaul three and one-half transformers per
year,” John says. “We felt that if we could
optimize some of the activities leading up to
the overhaul then we could realistically 
overhaul six transformers per year, every 
two months.”

“With the numerous improvement 
projects taking place, such as the KHALE
project to increase amperage, anything 
that we can do to rebuild transformers more
quickly will significantly increase the plants
performance,” adds CI black belt champion 
Yvan Morissette. 

Project team
The project team began meeting and
researching in July 2004.  Lisa Custer from
The George Group led the initiative and
course instruction with support from black
belt leader Suzana Clemente. The project
team came up with 11 major process steps
and broke this down to three critical phases:
1) identify the transformer needing repair
and moving it to the pit; 2) overhauling the
transformer; 3) transporting and commission-
ing.  Process-mapping techniques were also
incorporated as the collection and measuring
of data progressed throughout the exercise. 

At the DMAIC stage of Analyze and
Improve, four working groups were assigned
responsibilities and then related what they
had identified and would recommend
improving the transformer rebuild process:   

1. The Pit Team consisting of Simon
Cammish and Mike Biron implemented 5S 
principles and standards to the pit area. 

Simon is a convert to the 5S movement. His
vision of future improvements will offer a
safe working environment, free of clutter to
speed up transformer rebuilds.   

2. The Assessment Team was assigned the
task of determining and establishing a formal
procedure to identify, prioritize, document

and standardize a historical database of
repairing and rebuilding. This team included 
Jerry Zechel, Andrew Simpson and Manuel
Pedro with assistance from Bev Whicher. 

3. The Scheduling and Planning Team 
identified 16 problem areas that need
improvement, from streamlining parts lists
and job plans to establishing procedures 
to prioritizing overhauls to improving 
communication and coordination with other
departments involved in transformer moves 
/ rebuild by utilizing Maximo. This team
included Dave Tasker and John Rilkoff. 

4. The Transformer Move Team identified
safety issues during the stages of moving 

and transporting transformers, outlining the
difficulty of moving the bridges that are put
across the transformer paths to the trailer, the
pull down brackets, and the stand to moving 
the fascia using the forklift and the decision
of whether or not the dolly is needed during
the process. This team included Dieter
Guldin, Kim Vilness and Brett Keohane.  

Results
John Rilkoff summed up the four-day CI
exercise and thanked participants for the
positive manner in which they contributed
suggestions and made recommendations.
“The entire exercise establishes solutions 
and assigns key responsibilities with target
dates for completion.  We’ll keep everyone
apprised with a final report to all of the key
stakeholders,” John adds.  

Summing up the Continuous Improvement
approach, Yvan complimented the group.
“The key to achieving success is the teams
willingness to work together to resolve work
and safety related issues quickly, and what
this team has achieved in a few days has
been exceptional.” 

From a millwright’s perspective, Dieter
Guldin offered this positive statement – “This
is one of the best courses that I’ve been on.
What we accomplished in four days we
couldn’t do in 15 years.”

CONTINUOUS IMPROVEMENT
A Continuous Improvement success story
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Do-now solutions
Rebuilding a transformer is no easy task. Continuous Improvement initiative brought together

three departments to identify the problems to improve the process.

I

▲ From left, are Andrew Simpson, Mike Smith, Mike Biron, Brett Keohane, Lisa Custer,

Dieter Guldin, Simon Cammish, Suzana Clemente, Manuel Pedro, Kim Vilness, Dave

Tasker and John Rilkoff. Missing Jerry Zechel.

Stay tuned for more 

ingot reporting on

Continuous Improvement

Success Stories.



olleen Nyce, manager of corporate affairs and community
relations, opened the discussions. “Alcan supports this 
positive project that links education, the environment 
and sustainability,” she told those gathered. 

Stephanie Forsyth, president of NWCC thanked the partners
involved in the course and introduced instructors Gordon Weary, 
the geography instructor, and Sheree Ronaasen, the anthropology
instructor. They highlighted the experiences of students and the
Kitlope’s cultural, environmental 
and economic significance.

Former course participants Kyla Lavallee, Marika Maikapar, 
Patti Barnes, and Deanna Smith, Alcan environmental intern, also
shared their experiences. They discussed the new understandings
they gained of Haisla culture, sustainable development and the 
natural beauty of the area.

Representatives from the Na Na Kila Institute, Kevin Dobbin,
executive director, Crystal Ross, program co-ordinator and Gerald
Amos, interim chair person, spoke about the benefits gained,includ-
ing new possibilities of eco-tourism and the education of youth.

The next Kitlope field course expedition to the Kitlope Valley
is planned for mid-summer.
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Kitlope field course benefits discussed

CORPORATE SPONSORSHIP

Sharing experiences
Representatives from Alcan, the Northwest Community College (NWCC), 

the Na Na Kila Institute and course participants gathered Wednesday, March 9 
to discuss the benefits of the Kitlope field course.

C

▲ From left, Stephanie Forsyth, president of NWCC presents her

perspective on the benefits of the course, while Gordon Weary,

geography instructor, and Shawn Zettler, environmental engineer, listen.
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deadline for the next issue is April 8, 2005.

Please recycle

Calling all Artists
Take out those paint brushes, 
pastels or charcoals. Ingot invites
you to design the official Kitimat
Works Christmas Card! What is 
in it for you? The winning artists’
name and title of the piece will be
included in the card and it will be
sent to Alcan customers and 
stakeholders around the world. 
It’s a great opportunity for 
international exposure.

The contest is open to employees,
employee family members and
retirees. Create a winter or
Christmas scene, any medium 
is accepted. Please send your 
entry on an 8 X 10 piece of paper,
canvas, etc. Ensure your name,
phone number, address and the 
title of your piece are included 
so we can return it to you.

Deadline for entries is Friday, 
July 15. Send entries to Rachel
Stern, mdp 272K, Alcan Primary
Metal-BC, 1 Smeltersite Road, 
PO Box 1800, Kitimat, BC, V8C 2H2

If you have any questions please
contact Rachel Stern at 632-8496.

Employees celebrating anniversaries with Alcan
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35 Years

▲ Norm Thompson 
Millwright Journeyman

20 Years

▲ Phil Kubik
Electrician

10 Years

▲ David Harper
HTM Technician / APP

30 Years

▲ Ralph Braun Superintendent
Reduction Services

25 Years

▲ Jeff McLeod 
Stud Reconditioner

▲ Tim Jacura 
Building Serviceman

▲ Beverley Whicher
Maintenance Technician

New Hire
Vincent P. Muldoe
Blair R. Domreis

5 Years
Garry J. Kirkpatrick
Thomas D. Bolton
Tony J. Fernandes
Barbara M. Newman

10 Years
Arthur B. Delisser
Colin S. Grant
Tony L. Velho
Roderick S.H. Ward-Cox
Ingrid Zechel

15 Years
Robert R Ciemniak
Margaret L. Luka
Kathryn L. Pitt
William A. Robinson

25 Years
Mark Danis
Arthur J. Lafrance
Wesley S. Nyce
Reginald J. Pelletier
Kenneth E. Stirling
Ka C. Tam
Richard G. Vilness
Morgan H. Reese-Hansen

30 Years
John M. Ribeiro
Aalbert J. Vales
Chester T. Maitland

35 Years
Richard S. Bode

NOTICE
As of the February issue,
ingot will recognize the 
names of all employees
who are celebrating an
anniversary each month.
But, please, we would
still like to take your 
photograph. For an
appointment, call 
ingot at 8519 or 8496. 
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